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Abstract

his thesis analyzes the effects of saturation trends that appear

during production of web sites as their size grows and the number
of people involved increases. A ssmple mathematical model that much
such environment is proposed and used to identify the issues.

Next, the use of software design methodologies applied to work
organization backed up by a web publishing framework based on
XML technologiesis presented as a solution.

Finaly, we describe the implementation of such framework and
identify a possible organization layout, indicating what technologies
can be used to enforce it in order to reduce the impact of growth
saturation and increase productivity and work quality in web site
production.
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Introduction
What is web publishing?

The Webster English Dictionary defines publishing as:

To make public; to make known to mankind, or to people in
general ; to divulge, as a private transaction; to pronul gate
or proclaim as a |law or an edict.

For many historians, the invention of writing has been one of the most important inventions for
mankind. It separates history from pre-history. This because it alowed knowledge to be
exchanged, and information to survive its creator.

This is a very important concept: oral communication is Ssynchronous since it requires both the
speaker and the listener to be present when the communication takes place. Using writing, the
information is stored and can be used asynchronoudy, even if the writer is not around, or, more
important, is not even aive.

In oral communication, the concept of publishing was not present: the act of speaking automatically
involved the act of publishing information to al the listeners. With writing, this changes radically:
the act of writing and the act of publishing are well separated and generate the need for different
technologies.

In fact, the second most important invention, the press with mobile characters, does almost nothing
for writing, but it radically changes the concept of publishing. In fact, for the first time in history,
the act of publishing becomes industrialized.

This invention created another revolution: not only information can be stored and retrieved
asynchronoudly, but can also be copied with a fraction of the effort required. Not only the press
amplified the signal, but it allowed costs to be reduced and information to be much more widely
available to entire parts of the population that previoudy didn’t have that chance.

Digital Publishing

With the advent of computers and digital technology, information could be stored in ordered
sequences of bits and it was not only limited to text, but also included sound, images, video, genetic
sequences, computer programs, etc... everything that can be serialized into sequences of bits
becomes digital information and can be copied and published in the exact same way.

This fact greatly simplifies the concept of publishing since the same technology that is used to
publish and distribute one type of information (in this case "digital™) can be used to publish every
information this broad type can convey. It creates a common denominator that can be used to
transmit all sorts of information to all sorts of media and even mixing them ("multimedia).

The other great advantage of digital information is the relatively high resistance to copy
degradation: digital copies are guaranteed to be bit—by—bit identical to the original, thus removing
the original concept of a copy which implicitly meant signal degradation.

But the most significant impact of digital information comes from the reduced marginal costs of
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copying the information. In fact, making a digital copy is a matter of creating another ordered
stream of bits using the origina as instructions for the copier, which must smply turn the state of
the created bits depending on the original stream.

While it is true that digital publishing has the advantage of having reduced marginal costs for
copies, it is generdly fase that this, alone, alows these costs to tend to zero, even for great
volumes.

The problem isthat aslong as digital information is distributed on hardware supports (optical disks,
magnetic disks, magnetic tapes, etc.), these all have fixed costs that can never be removed.

Networks as Costless Support

One of the solutions to remove the need for storing local copies of the information is having direct
access to the location where this information is permanently stored. The client/server paradigm and
the existence of digital networks alowed information to be kept in a single location and copied on
request, streamed over the requesting client and consumed by the client with no fixed costs
associated with the copy.

The fixed costs were now associated with the existence of the network and the maintenance of the
information but are now independent (at least on a first approximation) on the number of copies
requested.

For the first time in history, information can be published with marginal costs per copy which tend
to zero very rapidly and present costs only on higher orders (for example, with bandwidth, memory
or computing power limitations).

While digital publishing cannot be considered by itself any different from analog publishing (in
fact, the record industry didn’t change much from selling analog LPs to digital CDs) apart from the
quality of the copy and the reduced margina costs, it is adong with digital network and direct
streamed transport that digital publishing unleashesits full power.

The Need for a Distributed Information System

It was the '80s when the scientific community reached the technological ability to connect all
computer networks in the world (what is now known as the internet) and allow digital information
to be published at no marginal cost per copy, but soon faced the problems associated with this new
publishing medium.

The challenge faced was new: al existing information systems were highly centralized while the
internet protocols showed that a stable and scalable solution for network systems required heavy
distribution and lack of single points of failure or growth bottlenecks.

Following these principles, in the early '90s, a team of computer scientists lead by Tim Berners—
Lee (at that time at CERN in Geneva, Switzerland) created the what is now known as the World
Wide Web (WMWV) or ssimply the web.

Berners—Lee and his colleagues started from the concept that in order to alow distribution to take
place, such information system should be flexible yet focused, easy to implement and easy to
deploy, both on the server side and on the client side.

The other important concept was uniform resource identification: each source of digital information
became, for the web architecture, a resource with a unique identifier (Uniform Resource
Identifier [URI]) and each resource, given the identifier, could be retrieved using a stateless (thus
easier to implement) protocol named HTTP (HyperText Tranfer Protocol [HTTP/1.1]).
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These two technologies (URIs and HTTP) represent the foundation of the web because they
provide a unique and fully scalable addressing scheme along with a way to access the indicated
information.

Given this technology, publishing something on the web means to create a resource that wraps that
information and to make known its identifier.

While URI and HTTP provided the ability to publish any digital information and make it accessible
from the entire internet, alone they would have made a very poor technology from a usability point
of view: they would have been able, in fact, to create nothing but a list of unconnected resources,
making the browsing experience very poor.

The third key concept in the web architecture is hyperlinking: the ability to connect a resource, or
parts of it, with another. Thisisthe reason for the definition of thisinformation system: the world-
wide web is a uniformly addressable collection of digital resources which can be linked one another
and retrieved indistinguishably from all over the world.

The three concepts together create a web of information which can be browsed by everyone who
has access to the internet. The ability to hyperlink resources creates the concept of a web site: a
collection of resources which are stored in the same host.

The URI scheme, in fact, is composed by three main parts (plus other additiona details which don’t
matter in thisintroduction):

protocol ://host/resource

where

protocol indicates the protocol used to obtain the resource (for example, "http"). In short,
indicates to the retrieving agent (the browser or similar) how the resource should be
requested.

host indicates the unique identifier of the machine which hosts the resource. This identifier
can be an internet IP address (which is a number) or a host name identifier, which can be
looked up by specia internet systems (DNS) and trandated in its | P address.

r esour ce identifies the resource on that host.

The combination of the three elements allows URI schemes to be totally scalable because each host
name is guaranteed to be unique by the internet naming authorities which regulate both the IP
addresses and the domain names.

It is then sufficient to regulate the resource mapping scheme within the site to create a persistent
and one to one relationship between a particular digital resource and its uniform identifier.

HTML Glues the Pieces Together

The origina intent of the world—wide web was to create a smple way for scientists al over the
world to publish their information and make it available to the rest of the scientific community.

In order to make the system scalable, the responsibility of updating and maintaining the
information should have been distributed as well, optimally, placed directly on the information
owner’ s shoulders.

In order to do this, the web architects understood the need for a smple textua language that
allowed scientists to write and publish their information directly and have access to the
hyperlinking capabilities that the web architecture gave them.

This language was created with the name Hyper Text Markup Language [HTML] and was born with

3
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the intent of allowing non—technical people to author their own information resources (also referred
to as pages, even if thisis somewhat semantically incorrect) without the need for specia tools.

To meet the proposed goals, the format should have been textual, and not binary, to allow any text
editor to edit the resource. Moreover, the syntax should have be friendly and as intuitive as
possible, making it really smple for everyone to grasp the ideas behind the design without a full
understanding of network technologies or other technical details.

The choice went to the syntax aready defined by an 1SO standard caled Standard Generalized
Markup Language [SGML] which was already used extensively in centralized information systems.
HTML started as a smple language to describe how information should be displayed on the user
screen, along with hyperlink information.

Hereisan example of asimple HTML file:

<htnl >
<head>
<title>This is an HTM. page</title>
</ head>
<body>
<p>This is a paragraph</p>
<center>
<p>This is a centered paragraph</p>
</ center>
<p>This is a <b>bol d</ b> wor d</ p>
<p><a href="http://nysite.conl">This is an hyperlink</a></p>
</ body>
</ htm >
The syntax is very easy to grasp even without reading any manual or technical documentation and a

few tries are sufficient for people to start modifying existing pages or create new ones.

Today’s Web

Today, the World-Wide Web is the biggest and most used informative system ever known to
mankind. Millions of individuals use it for many different things that range from finding
information to shopping, from checking their bank accounts to chat with remote friends.

The web architecture has proven itself to be incredibly successful in alowing individuals and
organizations to publish and make available their content on the web by reducing their marginal
costs virtually to zero.

This allowed the number of resources available on the web to grow exponentially with time.

At the same time, the unforeseen success of the web in environments which it was not designed for,
shows design limitations and second order effects that might limit its further evolution.
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The problem of Growth Saturation
Expanding the Original Web Model

he web was designed to allow individuals or small groups of individuals to publish and

exchange their information at very little total costs and virtually no marginal cost per published
copy. The public information on the web was freely available and reflected the spirit of the
scientific community which is based on information sharing rather than information selling.

But as more people got connected to the internet, the web started to appear as a virgin commercial
landscape and ventures started to trying business models to make profit out of web publishing,
attracted by the virtually eliminated distribution costs.

The most used way to make a profit out of web site followed the TV business model: advertising.
Web dites started to provide services to attract people and advertise themselves as information
portals that allowed them to obtain whatever information they wanted ssimply going thru their site
gates.

Then, they sold themselves as advertising space to other companies.

This trend was driven by commercial needs but also increased the overall usability of the web
allowing more and more non—technical people to find what they needed on the web and helped
turning the web into the hub where all information can be retrieved and exchanged.

The origina web model was designed around the notion of a highly distributed information system
where each information resource was managed by a single person or a small group of people.
HTML was designed exactly with that purpose in mind and it has proven itself great in those cases
where the information follows this distribution.

On the other hand, portal—like sites created information clusters by placing continuously more
resources into the same site in order to attract more people and show higher hit rates to increase
their commercial value.

Growth Saturation

HTML was designed for small sites and made simple to allow non—technical people to be able to
manage and author web pages directly.

For this reason, in the origind HTML model there is no notion of those separate skills that are
required to author a web page: all these skills were needed, but expected to be found in the same
person that does the authoring job.

But as soon as more information is added and the complexity of the site grows, one person is not
able to manage it alone, thus more people is needed to author, update and manage that information.

Normally, these people have different skills and search different types of satisfaction in their work,
but since most existing web technologies were designed around the origina HTML model, thus
with individuas in mind, these differences are not reflected in the design of the technology that
drives web publishing.

The origind HTML model was designed to scale globaly, but wasn't designed to scale locally,
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where for local scalability we mean the ability of severa individuals with different skills to
collaborate for the creation of the published information.

As early as the first commercial web sites were born, it appeared evident that three major different
skills were required: those regarding the technological details that allowed web publishing to take
place, those regarding textual content editing and those regarding visua content creation (such as
layout, style, etc.).

Since the HTML model wasn't designed around this concept, no architectural help was originaly
designed to alow these groups to work independently from one another. Rather the opposite: in
many circumstances, they were forced to work on the very same resource, with al the problems
associated with concurrent access on the same information.

The first obstacle was found between content editors and graphic designers which shared the same
canvas to draw their information, but their contributions were intermixed in the same page.

As an example of this, the following is a page that contains virtually no style information but only
textual content:

<ht m >
<head>
<titl e>Sone News page</title>
</ head>
<body>
<hl1>News</ hl>
<p>
<a href="http://ww.sone.site.con ">
<strong>This is the first news!</strong></a> -
<strong>10 COct 2010</strong> -
Bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah
</ p>
<p>
<a href="http://ww. anot her.site. coni>
<strong>Anot her incredi ble news!</strong></a> -
<strong>13 Feb 2120</strong> -
Bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
B:aﬂ bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
ah.
</ p>
</ body>
</htm >

and hereis how isrendered by aweb browser:
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Some News page - Mozilla {Build ID: 2001060703 - |EI|£|
. File Edit Wiew Search Go Bookmarks Tasks Help Debug Od

.QQOO . | [m)

News

This is the first news! - 10 Oct 2010 - Elah blah blah blah blah blah blah
blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah
blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah
blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah.

Another incredible news! - 13 Feb 2120 - Elah blah blah blah blah blah
blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah
| blah blah blah blah blah blah blah blah blah blah blah blah blah blah blah.

R EE = -
Figure 1 — Smple News Page
and this is another page which is equivalent from a textual content point of view but much more
complex:

<ht m >

<head>

<title>Some News page</title>

</ head>

<body bgcol or="#ffffff">

<center>

<t abl e cel | paddi ng="0" cel | spaci ng="0" bgcol or ="#000000"
wi dt h="100% border="0">

<tr>
<td>
<t abl e cel | paddi ng="5" cel | spaci ng="2" w dt h="100%
bor der="0">
<tr>
<td bgcol or ="#FOFOFQ" >
<tabl e cel | paddi ng="3" cel | spaci ng="0" w dt h="100%
bor der="0">
<tr>
<td align="center" w dth="100% >
<t abl e cel | spaci ng="10" w dt h="100% border="0">
<tr>
<td wi dt h="100% valign="top">
<t abl e cel | paddi ng="0" cel | spaci ng="0"
bgcol or ="#000000" wi dt h="100% border="0">
<tr>
<td w dt h="100% >
<tabl e cel | paddi ng="4" w dt h="100% border="0">

7
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<tr>

<td align="right" bgcol or="#C0C0C0" >
<bi g><bi g><b>News</ b></ bi g></ bi g>
</td>

</tr>

<tr>

<td align="left" bgcol or ="#EOEOEQ" >
<a href="http://ww. sone.site.con ">
<strong>This is the first news!</strong></a>
</td>

</tr>

<tr>

<td align="left" bgcolor="#ffffff">
<strong>10 COct 2010</strong> -

The problem of Growth Saturation

Bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah
</td>
</tr>
<tr>
<td align="left" bgcol or ="#EOEOEQ" >
<a href="http://ww.anot her.site. coni>
<st rong>Anot her incredi bl e news!</strong></a>
</td>
</tr>
<tr>
<td align="left" bgcolor="#ffffff">
<strong>13 Feb 2120</strong> -
Bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah bl ah
</td>
</tr>
</t abl e>
</td>
</tr>
</t abl e>
</td>
</tr>
</t abl e>
</td>
</tr>
</t abl e>
</td>
</tr>
</t abl e>
</td>
</tr>
</t abl e>
</ center>
</ body>
</htm >

which is rendered on aweb browser as
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Some News page - Mozilla {Build ID: 200106070 =10 x|
. File Edit Wiew Search Go Bookmarks Tasks Help Debug Od

.QQ00Q. @
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Figure 2 — Fancier News Page

The result of forcing different people to work on the same file is that more and more time is spent
on managing the collisions due to concurrent work on the same information: the more workforce is
added to the job, the more energy is wasted in managing collisions, the less productive becomes
each single person.

This concept can be extended on the entire site information system: the more complex the site
becomes, the more people it needs to manage, maintain and extend it, the more energy is wasted on
managing the collisions.

If no management or architectural system is placed to coordinate the work of the different skilled
groups, the entire site may reach a point where marginal productivity (the productivity of a new
person added to the stuff) reaches zero.

This effect iswhat we indicate as growth saturation.

The graph above explains the concept in more detail: growth starts to saturate as soon as adding
more people reduces the productivity of each person. In fact, the marginal productivity can be
defined as the derivative of the people/size curve and it tends to zero as the number of people grows
to meet new production requirements.
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Figure 3 — Growth Saturation

Understanding the Reasons Behind Growth Saturation

To understand the reasons behind growth saturation, we propose a smple model where the work
activity of each individual is distinguished in two efforts: direct and indirect.

The direct production effort is the work energy that is transformed into the product and makes it
possible to produce it. The indirect production effort is everything that is not directly related with
the product (it's not directly included in the finally shipped product) but it's necessary for
production to take place.

A saturating trend appears when the addition of new people increases everybody’sindirect effort.

We now introduce a smple model to show how these saturating trends appear: first, we smplify
the model by supposing that each individual that participates in production works for the same
amount of time. Thistime is spent in both direct and indirect production efforts.

In order to be able to accomplish its job, each individual requires information from its environment
and obtains it by sending messages to coworkers which returns a response only if they know the
answer.

The individua that sends a message is stalled by the lack of information and cannot do anything
before the necessary information is obtained.

On the other side, the receiver of the message may ignore the message after having spent a fixed
amount of time reading it or spend a fixed amount of time processing it and returning the
information. Only one person is responsible for processing each message.

Given a working environment of 8 hours/day total work time per individual, 1 minute the average
time required to read a message, 10 minutes to process it, we analyze different people/size graphs
depending on their behaviors.

Environment with Message Broadcasting and High Overlap
In such an environment, each individual doesn't know who is responsible for processing his
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messages and for this reason it needs to broadcast them to everyone in the group. Moreover, the

technology used for production imposes a high degree of overlap where the number of messages
grows linearly with the amount of people involved.

The following equation yields the amount of minutes that each individual can dedicate to direct
production given the number of people in the working group:

Dt = 860 — 1*(n-1)*n - 10*n — 10*(n-1)*n/n
Tot Dt = Dt * n

where
8*60 = minutes of total work tinme
1*(n=1)*n = time spent reading received nessages
10*n = time spent 1dle awaiting for nmessage responses
10*(n-1)*n/n = tinme spent responding to nessages

the following table and graphs show the values for Dt and Tot Dt given n
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Figure 5 — Direct Time per Individual Figure 4 — Total Team Direct Time

which indicates that such an environment has a saturation point of 15 people and the maximum
direct time of the team (thus the maximum in productivity) is reached with 8 people.

Even if thisis just an example given with hypothetical environment parameters, there is evidence

that such a working environment is intrinsically destined to early saturation and cannot locally
scale.

Environment with Message Broadcasting and Limited Overlap

Like in the previous environment, each individual doesn’t know who is responsible for processing
his messages and still needs to broadcast them to everyone in the group. However, in this case, the
technology used for production enforces better separation between the work done by the individuals
and the number of messages grows only with the square root of the people in the team.

The following equation yields the amount of minutes that each individual can dedicate to direct
production given the number of people in the working group:

Dt = 860 — 1*(n-1)*sqgrt(n) - 10*sqgrt(n) — 10*(n-1)*sqgrt(n)/n
Tot Dt =Dt * n

where
8*60 = mnutes of total work tine

1*(n-1)*sqgrt(n) = tinme spent reading received nessages
10*sqgrt(n) = tine spent 1dle awaiting for message responses

11
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10*(n-1)*sgrt(n)/n = tine spent responding to nmessages
the following graphs show the trends for Dt and Tot Dt given n

minutes
minutes

people people
Figure 6 — Direct Time per Individual Figure 7 — Total Team Direct Time

which yields a saturation point of 49 people and a maximum direct time point of 27 with the exact
same parameters (thusindividual productivity) of the previous environment.

Environment with Direct Messaging and No Overlap

Unlike the previous environments, each individual knows who is responsible for processing his
messages and doesn’'t need to broadcast them to everybody. Moreover, the technology used for
production enforces a complete separation between the work done by the individuals and the
number of messages doesn’t depend on the team size.

We assume an average of 5 messages a day as an example.
The following equation yields the amount of minutes that each individual can dedicate to direct
production given the number of people in the working group:

Dt = 860 — 1*(n-1)*5 - 10*5 — 10*(n-1)*5/n
Tot Dt =Dt * n
where
8*60 = minutes of total work tinme
1*(n-1)*5 = time spent reading received nessages
10*5 = time spent 1dle awaiting for nmessage responses
10*(n-1)*5/n = time spent respondi ng pertaini ng nessages

the following graphs show the trends for Dt and Tot Dt given n
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Figure 9 — Total Team Direct Time

which yields a saturation point of 78 people and a maximum direct time point of 39.

The Economical Aspect

The figures presented so far don’t present a direct economical value, for this reason we now add a
simple economica aspect to the model by supposing that each individual costs 100$/day. The
results are summarized in the following table:

Env1 Env 2 Env 3
Maximum Direct Time Point 8 26 38
Maximum Direct Time 2192 6565 7460
$/min at MDTP 2,929 10,3% 19,363
Direct/Indirect time % at MDTP 57.08% 52.60% 40.90%

Table 1 - Summary at MDTP

Assuming that production power is function of direct time only, the first we note is that the third
and optimal environment is roughly 3,5 times more productive than the first, but it costs 5,6 times
more, while the second is almost 3 times more productive but it costs 3,5 times more.

Another interesting aspect is the percentage of time spent on direct production which, rather
counter—intuitively, lowers with the messaging efficiency.

But presenting data in such table may be mideading: in fact, we are comparing the values at
MDTP. The following table compares the three environments at the same people number which is

the MDTP for the first one:

Env 1 Env 2 Env 3
People 8 8 8
Total Direct Time 2192 3257 2810
$/min 2,92% 1,96% 2,28%
Direct/Indirect time % 57.08% 84.83% 73.18%

Table 2 - Summary at 8 people

The picture changes rather significantly: reducing overlap and decreasing the necessity for people
to exchange messages in order to accomplish their work has boosted their productivity by 48%.

13
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Conclusions on Growth Saturation

Even if the model presented is very smple and can rarely apply as is to redity, we believe it's
useful to show how growth saturating trends appear no matter how efficient and organized a
working group is.

We believe thisisintrinsicaly tied to the nature of the task—force organicistic model [Law73] and
shows an evident parallel with the saturating trends shown by peer—2—peer systems [Rit00].

But the most important aspect shown by this analysis is the importance of reducing the amount of
synchronization required when there is overlap and information must be exchanged between
individuals to coordinate their access to the concurrently used resource.
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An Optimization Strategy

Divide et Impera

he model chosen in the chapter above to describe a team of coworkers highly resembles those

found in the description of computer networks. It is, in fact, common knowledge that a
completely connected network is economically unfeasible because the number of connections grows
with the square of the number of nodes, or precisely, asn( n-1) / 2.

A good parallél can be drawn between such a model and the ethernet network technology. In such a
widely popular technology used to connect local area networks of computers, each node transmits
data packets of fixed length over the wire when it is required to do so. If the wire is not used
(means: no packet is being transmitted) the packet isreceived and all is well. Otherwise, acollision
is detected and the two have to retransmit the packet after a random delay to reduce the case of
further collisions.

Such a technology can be modeled with the same completely connected graph that we used to
model our working environments. In fact, as all system administrators know very well, the number
of computers that can be directly connected to an ethernet cannot exceed a few decades (30-40)
without suffering extreme performance degradation (or even total 1oss of transmission).

In our model, collisions were represented by the necessity of working on a shared resource, which
required exchanging information and creating delays for their processing.

The most used solution to reduce these collisions and avoid severe performance degradation is the
use of special network devices called switches which are responsible for physically isolating one or
more networks and behave asfilters.

The switch is capable of knowing if a packet cannot be handled by the network where it was
generated and must be switched and passed over to the other network. At this point, isimportant to
note that switching does not automatically reduce the chance of network collisions, but does so only
if the number of data packets to be switched is generally lower than the number of packets that are
processed in the same network where they were created.

In fact, switches are effective if they partition a network in more subnetworks that have a higher
chance of requiring communication (normally departments or rooms or floors).

This strategy reduces collisions since the switch physically isolate the two networks and if two
transmissions happen in the two networks and are handled by the same network where they were
generated from, the switch remains silent and the two networks can accomplish transmission in a
totally parallel way.

On the other hand, the two networks are physically separated, but logically connected, thus
allowing the establishing of communication between the two networks transparently, as they were a
single network.

Partitioning by Concern

The strategy used in the ethernet case can be abstracted using the software engineering concept of
separation of concerns (see Appendix A for more details).
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The act of partitioning a network in subnetworks where higher chance of requiring communication
is encountered can be more generaly interpreted as the act of partitioning a given space into
concern islands.

A concernidand is aset of entities that share the same concerns.

For this reason, the entities that belong to a given concern area are much more likely to require
interaction with other entities in the same concern idand rather than entities that belong to other
idands, thus exhibiting different concerns.

SoC is a concept that is normally applied in software engineering to allow systems to be
componentized, minimize cross—talk and standardize the ways components collaborate to create the
system.

Noting the paralel between the topologica solution used to reduce the connections in fully
connected graphs and the concept of modularization, we suggest the use of the same optimization
strategies applied to human resources, physically isolating people that share the same concerns but
allowing logical connection between these concern islands thru the use of peersthat are responsible
for routing out of the concern island those connection requests that cannot be handled inside the
concern idland.

It must be noted, however, that by physical isolation between concern islands we do not mean that
people are physically located in different rooms, floors or buildings, but that the work done in one
concern area can be performed without requiring intensive interaction between other concern
isands.

While it is common practice to physically isolate working groups with different skills and concerns,
the importance of analyzing if their work istruly isolated is generally overlooked and its impact on
productivity and general work quality greatly underestimated.

For this reason, we believe that the concern analysis and the engineering of their separation must be
performed both at the human level (skills, capacities, attitudes) but also at the underlying
technological infrastructure, especially in high—tech working environments such as those required
by the creation of complex web sites.

Concern Overlap and Mismanagement Bottlenecks

Just like the use of switches doesn’t increase network performance by itself, but it requires a wise
network partitioning that reduces the need for intra—subnetwork communication, concern overlap is
responsible for forcing one person in one group to require to communicate with another in another

group.
The equivaent of switches in our working group model are project managers (or project

coordinators) which act as connectors between working groups and are responsible for that group
with the rest of the company.

Project managers should be responsible for logically connecting the different groups together and to
route those incoming messages to the correct people that should (or ssimply can) process them.

While it is pretty easy to partition a company in divisons or groups which are well separated and
well balanced in the number of people and managers involved, it is generally ignored (or
underestimated) the impact of technological constraints used for production and how this
technology might impose concern overlap that are not reflected in the organization graph.

When such thing happens, the number of messages that need to be exchanged between groups is
very high and since it’s forced to pass thru the manager, it may soon become a bottleneck for the
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work of the two groups and might be bypassed in order to required the necessary bandwidth
between the two groups.

Since these circumstances where managers become bottlenecks are easily observable, it is easy to
blame the manager’ s inability and to believe that the problem is personal and not structural.

On the other hand, we have shown how a perfectly balanced organization diagram might be
mideading since the real separation of concerns happens at technological level and it's quite
common that this remains unnoticed at higher management levels.

In fact, having a technological architecture that forces concern overlap between different working
groups not only exhibits bottlenecks at group management level, but also shows an interaction
diagram that tends to the topology of fully connected graphs. In this case, the entire company
exhibits a saturation trend that follows those described in the previous chapter and thus show that
even if perfectly managed (which is normally not the case if high overlap exists) the productivity
cannot scale above a certain point.

Framing Concerns

We have reached an important result: one of the possible strategies to avoid the effects of growth
saturation is the application of separation of concerns at the organization level.

But we believe this is generally useless if not backed up by an equivalently well-balanced
separation at technological level which is responsible for alowing different working groups to
operate in paralel without requiring synchronization on concurrent resources or frequent updates
on their status.

We also believe that the lack of such separation enforcement at technological level is responsible
for establishing interaction requirements which are very similar to a fully connected graph, thus
making management perceived as unnecessary (since communication between groups tend to
happen at horizontal level to increase communication efficiency) and productivity exhibits the
saturation trends very similar to those exhibited by single and fully connected groups.

It is interesting to note that growth saturation starts to be perceived as a company requires more
productivity and starts employing new people. When this happens, the company organization
diagram is aready established, as well as the technological assets. This is because the need for an
increased productivity reflects a previoudy successful behavior of the company, so that new
products/projects are to be devel oped.

It is at this point (normally when the maximum direct time point is reached) that the saturation
effects become effective and start reducing significantly the amount of production power and
requiring more people (and more expenses) than previously accounted for.

When this happens, it is generally considered more economically feasible to continue adding more
resources to production rather than reconsidering how the work is organized both at management
and technological level.

In those cases where high management is capable of perceiving the effect of growth saturation and
propose architectural changes, they are normally focused at the organization level (repartitioning
the working groups, changing managers, reassigning duties) rather than at the technological level.

Moreover, in those cases where the technological level is concelved as an architectural limit to
productivity growth, technological changes are normally not reflected by proper organization
changes and may turn out to be totally ineffective due to the lack of synchronization between the
two aspects.
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For this reason, we reach the conclusion that in order to avoid the problem of growth saturation,
both the technological and the organizational architecture must be adapted to productivity needs
and to the number of people involved.

This said, it must be noted how design ideas behind current web technologies almost never take
these conclusions under consideration: this results in a continuos mismatch between organizational
solutions and technological solutions and leads to a permanent feeling of mismanagement in
production groups that become successful and need to scale.

It isobvious, at this point, to conclude that it is necessary to design a technological framework that
is centered around these abstract considerations and provides a way for the two levels
(technological and organizational) to work together and improve overall production scalability.
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Framework Design
Applying SoC to Web Publishing

We have seen how the application of software engineering concepts like separation of
concerns to the engineering of workgroups organizations can be used as an optimization
strategy to reduce the effect of wasted production energy and limit growth saturation.

Even if we believe this is a general concept and can be applied to amost all production
environments, we now focus out attention on web site production and outline the design of a
technological framework that can implement that separation at technical level which we consider
necessary in order to reduce the effect of growth saturation.

The principles of SoC applied to human resources indicate that each individual exhibits different
concerns that are normally associated with its skills, attitude or past experience.

In order to allow the separation of these concerns into different workgroups, the problem space
must be analyzed and the concerned required for the solution of the problem indicated and
explained.

Then, each concern island must be connected with the others with appropriate contracts which
must be backed up by appropriate technological solutions.

Our analysis will focus on the production of medium/big web sites where information clustering is
evident and therefore far from the origina web development model of individua information
owner and maintainer.

The Flat Concern Layout

A first and rather smple analysis divides web site production in three magjor concern islands
depicted in aflat hierarchy and driven by skill separation:

. D
[ Production

-

Logic Content Syle

&

AU /
Figure 10 — The Flat Concern Layout

Content

The content island gathers those concerns that regard the authoring and editing of all the human
created information that is published.

This information can be text, audio, video or al sorts of media that requires direct human
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intervention for its creation. An example of such content is the text contained into an article, while
a news—feed that is retrieved from an external resource and does not require human intervention
from this side must not be considered content but rather raw data that is available to the system.

The typica skills required in such concern isand involve the capacity to author, edit, trandate,
adapt or otherwise process or create information to be published.

In the original web model, the people working in this concern island are the equivalent of the
content owner, which was responsible for both creating, maintaining and publishing its
information.

In bigger dites, they are responsible for the creation and maintenance of the internally human
created content but should not responsible for their publishing since it involves skills and concerns
that belong to a different concern idand.

The same can be said for al the raw information that is available to the web site but does not
require direct human editing.

Style
The styleidand is responsible for presenting the information that has to be published.

This includes the creation of al the art work and visual appeal that give both recognition to the site
and a pleasant look to the published information.

The artistic concerns of publishing involve completely different skills than those required to author
the published information and for this reason they should be kept completely separate.

In fact, those skills mainly involve drawing, esthetic sense, color matching, knowledge of human
perception and everything that requires a direct interface to the human user.

Logic
The logic idands is responsible for all the automatically generated information that can be either
directly published or given asraw information for the content authors.

It is also responsible for implementing al the technological details that alow user interaction, data
generation, data storage and replication and all the technological details that support the act of
publishing in general.

The required skills are purely technological, ranging from direct programming to system
integration.

Crosscutting Concerns

Even if this partition of the problem space is smple, attractive and would represent itself a major
improvement over the old web model, it has a magjor drawback in its flatness: each concern area is
responsible for an important part of the production, but none is on top of the other.

The tree production areas operate to produce what’'s required for the web site, each one in its
gpecific context, but there is no concern area that has a global view and drives the publishing
process.

A symptom that the above concern layout is not sufficient can be identified in the number of
crosscutting concerns. these represent concerns that are shared between different isands and all of
them can claim jurisdiction on the problem.

The presence of crosscutting concerns can rarely be avoided, but a good concern layout must try to
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eliminate the overlap between concern idands especialy if it involves important production
problems.

And this is the case with the above model, in fact, a number of problems cannot be automatically
placed into one of the three aress:

Design and Maintenance of the URI Space

The importance of a good design of the URI space is generally underestimated but modern and
scalable web sites cannot avoid spending resources on this topic (see Appendix C for a deeper
anayss). Unfortunately, this is a realm that cannot be easily applied to the flat model proposed
above.

In fact, both the content and logic areas can claim jurisdiction on the problem. The first because
hyperlinking is generaly considered part of content authoring and the second because the URI
space is generally managed by the web server, thus the technological infrastructure.

The implicit mistake here is that the URI space represents one of the strong contracts not only
between the different concern islands responsible for the site production, but also with the users and
with all the other sites on the web.

Content Aggregation

With the flat layout we have identified two different types of information: raw (which means
automatically generated or acquired from external resources) and cooked (which stands for
information that is created by direct human intervention).

While information is more often divided in static and dynamic, we believe that with the advent of
complex web technologies, the different between static and dynamic doesn't necessarily mean
human created and machine generated as it used to be.

However, even this distinction between human edited and machine generated information is not
enough since as site complexity grew, published information started to be a mix of the two types
that were aggregated by the publishing system following some layout indications.

Following the newspaper model where the journalist is not responsible for creating the page layout
but only the content of the articles, it is intuitive that editors and page composers have different
concerns and should be hierarchically distinguished.

Flow Design

The web started as a GET—-only media where people requested resources and servers served them,
but the capabilities of HTTP to POST information to a resource allowed the creation of more
complex interaction.

Such interaction is identified by the resource flow, a diagram that indicates the logic connections
between resources along with the different states that they can have.

In the flat model, the skills required for flow design and the concerns associated to it are equally
spread between the three groups. In fact, the content island might want to control the flow because
they consider it directly associated with the content published, the logic island finds it natura to
control and design the flow because intrinsically driven by the publishing system and the style
idand might want to influence it as well because of esthetic reasons such as pagination or
readability.
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An Improved Concern Layout
Thelist of the crosscutting concerns found in the flat concern layout outlines these problems:

A flat layout is unable to drive efficiently the production process because it doesn’'t remove
overlap for anumber of important activities.

Simply adding a management group on top to guide these overlapping activities doesn’t solve
the issues because it doesn’t separate the concerns and it’s very likely to reduce efficiency by
creating bottlenecks rather than improveit.

There is no centra authority that creates and modifies the contracts and has sufficient
technological ability to shape the technological layer to match the management requirements.

For al these reasons, it becomes natura to extend the original model by adding a new concern
isdand that we identify as the design idand that is responsible for establishing the skeleton and the
structure of the site and for establishing and controlling al the contracts that alow the other three
isands to work independently.

>

Production

Figure 11 — Hierarchical Concern Layout

With this new layout, those issues that could not be solved without dealing with concern overlap,
can now be fully dealt with without requiring any concern island to work concurrently or fight over
control of the contracts.

In fact, this design isdand is not only responsible for creating the contracts and maintain them, but
should aso guide the integration process between the work done by the other islands below.

With the introduction of such concern layout, not only a natural hierarchy is established, but it
allows the overal production activity to be able to concentrate on vital issues such as usability
which naturally crosscut all concern idands.

Therefore, the skills required in the design idand should be a mix of al the skills required to
understand, design and implement the global publishing requirements. Thus it must include both
usability experts, system architects and content redactors.

A single marketing—production channel

So far we have outlined the separation of concerns required for the actual production of the site and
we haven't dealt with the purely economical aspects of the problems.

With the introduction of a design isand on top of the other three, we have created a natural
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communication channel between the production area and the marketing area.

With aflat hierarchy, there is no single communication channel between marketing and production.
This fact not only makes it harder to communicate ideas, issues and solutions between the two
areas, but also increases the amount of overlap between the concern isands of the production area
because there is no single referent.

Thisisavery important concept: both the economical and operational aspects are necessary for the
maintenance of the site but represent different souls and normally go in different directions.

A vivid example of this is the need for more advertising space required from the economical side
and the need of more pleasant user experience from the design side. In this particular example, it is
interesting to note that a more pleasant user experience is very likely to increase vidts, thus
allowing the site to increase its overall advertising space as well asits visibility, but these concepts
are rarely adopted because of the difficult communication between the two areas and the lack of a
single communication channel between the two.

Limitations of This Approach

We have seen the benefits of an intrinsic hierarchical approach, but it also exhibits some
l[imitations:

Difficult reshaping of existing structures

It is easy to imagine that existing flat structures will have a hard time accepting a new structure
where they automatically loose their power and visibility at the expense of another level of
indirection. Thisis evident especially considering that all the design decisions (which are normally
considered the valuable part of the production) are removed from the existing islands.

Necessity of wider skill diversity

While the flat structure is inherently focused on separating people with different skills, rather than
reducing concern overlap, the introduction of the new design idand fully separates concerns but
forces the group to be composed by people with skills previously found in different groups.

The Necessity of a Technological Foundation

So far we have identified a concern layout that allows all of the important web site production
problems to be easily associated to a precise concern island.

But it must not be forgotten that architecting separation of concerns at the organization level is not
enough to overcome the effects of growth saturation unless a solid technological foundation permits
such concern separation to remain so in practice.

This is the key point: a work organization that doesn’t match the way the people actually operate
and interact is not only an academic exercise, but aso increases costs by forcing people in a
structure that doesn’t follow the natural way they would work if free to organize themselves.

This is somewhat equivalent to the chicken/egg problem: the work gets organized to allow people
to work the way they find natural for their skills and background. Unfortunately, the technology
around web sites wasn't designed for teams but for individuals and it comes out that some major
issues (that we identified as design’s concerns) don't appear naturally important because web
technologies don’'t guide the work in that direction.

Seen from thisangle, it appears evident that in order for the proposed work organization to function
and appear natural to the people involved, the underlying technologies must be designed in order to
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give the proper result to these issues. Only in this case, a work organization based on separation of
concerns and well defined (and technology driven) contracts can both appear natura to the people
that make up the workgroup and reduce the effects of growth saturation.
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Enabling Technologies
The First Step Toward Implementation

The concepts outlined so far would remain purely academic if not backed up by a software
implementation.

A few constraints were identified:

Portability: in order to achieve the maximum possible range of uses, as well as to maximize
reuse of existing technological facilities, the software should not be tied to a particular hardware
or operating system or commercial software.

Interoperability: the implementation should allow interoperability with both existing
technologies (back compatibility with legacy applications) as well as providing future
compatibility.

Extensbility: the software should be extensible in order to provide a mean of personalization or
enhancement without compromising the other constraints.

Performance: the implementation should be powerful enough to replace existing web
publishing solutions even for very high end requirements. For this reason, it should be fully
scalable and carefully avoid scalability constraints.

Simplicity: the implementation should be as smple as possible, yet without compromising the
rest of the requirements.

Software Platform

Since portability is one of the key requirements, it was decided to write the implementation on the
Java Platform. Java [Java] is a strongly typed object oriented language with provides many modern
features (such as automatic memory management, exception handling, etc...) and is based on avery
powerful set of application programming interfaces (API).

But the major portability benefits of the Java Platform are given by the fact that Java source code is
compiled into an intermediate binary format (named Java bytecode) which is then interpreted by a
Java virtual machine, an executing environment responsible for adapting the binary code to the
native platform underneath.

Such architecture alows complete separation of concerns between the software writers and the
virtual machine implementers: in fact, by coding against the standardized Java bytecode and against
the standardized set of APIs that the Java Platform provides, a compiled program can be executed
by every compliant Java Virtual Machine.

These virtua machines exists for the vast majority of currently used operating systems, making it
possible to completely eliminate the need for complex compatibility workarounds that plague other
languages such as C or C++.

Web Serving Environment
Another big portability issue comes from compatibility with web serving environments (such as
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web servers or application servers): the implementation of a web publishing framework should not
require the replacement of currently used technologies but rather integrate seamlesdy with existing
solutions.

For this reason, such a publishing system should not replace but rather extend existing
functionality. Therefore, it should be implemented as a module to existing web serving
environments.

The choice went for the use of the Servliet API [Servlet/2.3] as the modular interfaces to connect to
existing solutions. These APIs were originally designed for the Java Web Server, a pure-Java web
serving solutions developed by Sun Microsystems, but were ported to all other web containers with
the creation of serviet engines, server—specific modules that make it possible to run serviets
transparently in any web server.

The Servlet APl model creates a common denominator for Java server applications to connect to
web serversin order to receive client requests and be able to generate responses.

Servlet engines exist for almost the totality of web serving solutions and thus provide, together with
the portability of the Java Platform, the possibility of transparent portability across the entire range
of existing web serving environments.

Servlets are, in fact, away to extend web server’s functionality in a completely portable way.

Data Description Languages

A publishing framework is responsible for doing al the processing required to publish some
information on the web with the requested data format.

For this reason, the data required by the framework (along with the content to be published) must
be described by a language that is expressive enough to allow contextualization of the information
described.

The Limits of HTML

The biggest limit of the HTML language is its presentation—oriented nature: in fact, HTML uses
markup mostly to add graphic and visual information to the included resources (text, images, video,
etc...). Web browsers are computer programs that read that visual information and use it to display
it on ascreen.

An example for al: the <b> tag indicates that the text included in between these tags should be
rendered with a bold font face. While this doesn’'t create any problem when visuaizing the
information on a computer screen, it doesn't have the same meaning when the information is
rendered thru a voice synthesizer. What does bold mean for voice? It means strong and in fact, in
later HTML versions the tag <strong> was introduced to create a more semantically meaningful
markup.

At first this might appear as a linguistic detail, but it's just the tip of an iceberg of semantical
incorrectness which surfaces more evidently when we want to search large amount of HTML—
encoded information.

Being HTML visually oriented, the real semantic meaning of the information described cannot be
algorithmically extracted but must be heuristically guessed depending on visual properties (such as
abigger font, a centered text, or location on the page).
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There is no way to contextualize searches because there is no way for a machine to understand
what the page means, even in a very smple and mechanical form because the only contextual
information included in HTML pages along with the text is how to draw the page on a screen.

HTML includes at least other two semantic information: hyperlinking and metadata. While the first
is vital for the creation of the web (and mainly the reason for the establishment of HTML), the
second was introduced to improve the data mining experience in large sets of HTML data thru the
use of keywords which are used by metadata—aware crawlers to index the pages in a more
significant way.

While keywords and hyperlinking topology analysis provide a step forward in the searching
experience (as the Google search engine shows), the HTML modd is intrinsically limited by the
fact that is not extensible by design.

In fact, the HTML specifies that interpreting programs must ignore al markup that they don’t
recognize, without even triggering a warning or an error to the user.

This allowed browser vendors to create specific markup that is meaningful on their platform only,
starting what became known as the browser war, the attempt of software corporations to create
proprietary extensions and lock usersinto their platforms for monopolistic reasons.

But extengbility is a feature that was requested by many, starting from the scientific community
itself, which wanted to be able to add mathematical markup to HTML to allow scientific papers to
be easier to publish (math formulas are currently rendered as images and included in the articles,
but thisis a very poor use of the technology).

Other proposals for extensions included markup for vector graphics, for chemical formulas, for
genetic sequences. The web architects soon understood that making HTML extensible was smply a
step in the wrong direction: it would have started the creation of different flavors of HTML that
worked with different users agents, making both the user experience and web publishing more
expensive in terms of time, frustration and authoring costs.

A Step Back Two Steps Forward

Since HTML borrowed the SGML syntax, it was an obvious choice for web architects to take one
step back and instead of making one language extensible, allowing the creation of a common set of
technologies, independent on the semantics of the language, making it possible to extend the
semantics of the digital resources published on the web, but without fueling incompatibilities.

Soon they realized that SGML and related languages were smply too complex and allowed many
features that the web did not require. The World Wide Web Consortium (W3C, the organism
responsible for the maintenance of the web specifications) started an SGML—-4-the-web working
group that aimed to create an SGML subset that could become the foundation of al the markup
languages on the web.

The result of this effort was called eXtensible Markup Language (XML) and was recommended in
1998 and started the creation of a series of related technologies that aim to create a new foundation
for web languages to extend the HTML model without incurring in its early design faults.

The eXtensible Markup Language

The eXtensible Markup Language [XML] is today generally considered the best choice for a data
description language, along with the use of XML Namespaces [XMLNS][Cla99], for its unique
features which can be mainly listed as:

Internationalization ready: XML is based on Unicode, a 16 bits language—-neutral character
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encoding which is future compatible with all modern languages. This not only guarantees future
extendibility but allows transparent geographic portability.

Character based: XML is based on characters rather than binary strings and it's therefore
editable with the use of any text editors and doesn’t require special treatments. This removes the
need for specific authoring tools and allows the data files to be directly readable.

Standardized: XML is a recommendation of the World Wide Web Consortium (W3C) and is
supported by the vast mgjority of entities in the information technology field, both commercial
and academic.

Multidimensional: the addition of namespaces to the XML syntax allows markup to be fully
multidimensional, in the sense that different markup vocabularies can be mixed yet maintaining
their unigueness by their association with their namespace identifier.

Fully extensible yet validating: unlike specific markup languages such as HTML, XML isnot a
language but a more properly a syntax that indicates how data can be encoded in such a way that
content and markup are fully separated. It does not specify the markup that can be used, but it
does specify away to validate if a specific XML file follows specific rules.

There are two level of compliance with the XML specification: a file might be well-formed if it
follows the XML syntax but no document type definition (DTD) of the markup is available; or the
file might be valid if it iswell-formed and it follows the rules indicated by its associated DTD.

The following is an example of awell-formed XML file:
<?xm version="1.0"7?>

<page>
<title>Hello</title>
<cont ent >
<para>This is ny first XM file!</para>
<enpty-tag/ >
</ cont ent >
</ page>

While the following shows an example of avalid XML document:
<?xm version="1.0"7?>

<! DOCTYPE page |
<I ELEMENT page (title?, content)>
<I ELEMENT title (#PCDATA) >
<! ELEMENT cont ent (para+)>
]<!ELENENW para (#PCDATA) >
>

<page>

<title>Hello</title>

<content >

<para>This is a valid XM page! </ para>

</ content >

</ page>
where the highlighted text represents the document type definition which is responsible for
indicating what elements and attributes are considered part of this language and how they can be

used and nested.

While the above examples do not make use of namespacing facilities, here there is an example of
this:
<?xm version="1.0" encodi ng="1S0-8859-1"?>

<page: page
xm ns: page="http://nysite.org/ page"
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xm ns: graphi cs="http://nysite.org/ graphics">

<page:title>A Sinple Namespaced Page</title>

<page: cont ent >
<page: para>This is a textual paragraph</page: para>
<page: par a>Bel ow you see a graphi cal rectangl e</page: para>
<page:figure>
<gr aphi cs: rectangl e x="100" y="200" w dth="20" |ength="40"/>
</ page: fi gure>

</ page: page>

In this example, two namespaces are used (http://mysite.org/page and http://mysite.org/graphics)

which are used to identify two different markups, one for page description and another for vector
graphics description.

Multidimensionality becomes important as the complexity of the framework requirements grow. In
fact, the namespacing facility of XML allows the creation of specific markups which can be used
together when it makes sense to do so.

In this smple case, the figure element contains graphic information to draw the figure, while in
other cases, might be required to link a figure from an external image source. Namespace do not
only make it possible to associate a markup with a specific URI, but aso make element names
unique by following the intrinsic uniqueness of URIs. This avoids names collision for elements and
attributes.

This fact has a great impact on both modularity and portability because it allows different markup
languages to be composed without requiring proprietary changes that could limit portability and
increase the risks of having to maintain and enhance these proprietary changes.

Transformation Languages

While HTML has many limitations as a data description language, it has the intrinsic capabilities to
indicate how the information must be presented to the user. The HTML source code, in fact,
remains hidden behind the browser’ s curtains during the entire web browsing experience, while the
browser presents the information contained in the page to the user in the way that the resource
authors wanted.

This model fits perfectly the case were a single individual is both the owner of the content and the
one responsible for its presentation. If thisis normally the case for homepages or small collections
of documents, this is aimost never the case for bigger sites where content editors and graphic
designers are normally different people.

The web architects soon realized that this concern overlap was going to be a serious scalability
limitation for the web model and proposed the creation of stylesheet languages that made possible
to separate content and graphics on different files and give their ownership and responsibility to
different individuals.

The W3C has standardized two of such languages, Cascading Style Sheets [CSS2] and eXtensible
Sylesheet Language for Transformations [XSLT].

Both allow complete separation between data and its presentation information, but XSLT is a much
more general language, allowing, in fact, to transform an XML document into another with
completely different semantics.

XSLT isitself amarkup language that uses the XML syntax. Here is an example:
<?xm version="1.0"7>

<xsl :styl esheet version="1.0"
xm ns: xsl ="http://ww. w3. org/ 1999/ XSL/ Tr ansf or ni' >
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<xsl :tenpl ate mat ch="page">
<ht m >
<head>
<title>
<xsl :val ue-of select="title"/>
</title>
</ head>
<body bgcol or="#ffffff">
<xsl : appl y-tenpl at es/ >
</ body>
</htm >
</ xsl :tenpl at e>

<xsl:tenplate match="title">
<hl align="center">
<xsl : appl y-tenpl at es/ >
</ hl>
</ xsl :tenpl at e>

<xsl:tenpl ate match="para">
<p align="center">
<xsl : appl y-tenpl at es/ >
</ p>
</ xsl :tenpl at e>
<xsl:tenpl ate match="enpty-tag">
<l-- do nothing ——>
</ xsl :tenpl at e>

</ xsl : styl esheet >

From the example, we see how every XSLT stylesheet must be a well-formed XML file and they
use namespaces to separate the transformation markup (which in this examples uses the xd: prefix)
from the content markup that is placed into templates.

XSLT is adeclarative language and it’s based around the concept of templates which are matched
against XML Paths [ XPath]: the XSLT processor scans the XML document to transform starting
from the root element and every time a matching XPath is found, the associated document is
applied in that location.

Transforming our first XML example with this stylesheet yields:

<ht m >
<head>
<title>Hello</title>
</ head>
<body bgcol or="#ffffff">
<hl align="center">Hel | o</ hl>
<p align="center">This is my first XM filel</p>
</ body>
</htm >
which is a well-formed XML file using the XHTML markup (the HTML markup adapted for the

XML syntax).

It is interesting to note that the content of the title element in the XML file has been used twice:
unlike CSS which adds presentation information to the existing document structure, XSLT is
capable of rearranging the location of the origina element tree or even create new content
procedurarely.

This is the key feature of this language because it alows to use it for general transformations and
not only styling.

For example, thisother XSLT stylesheet
<?xm version="1.0"7?>
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<xsl :styl esheet version="1.0"
xm ns: xsl ="http://ww. w3. org/ 1999/ XSL/ Tr ansf or nf' >

<xsl:tenpl ate mat ch="page">
<wmi >
<card id="index" title="{title}">
<xsl : appl y-tenpl ates sel ect="content"/>
</ car d>
</ wni >
</ xsl :tenpl at e>

<xsl:tenpl ate match="para">
<p align="center">
<xsl : appl y-tenpl at es/ >
</ p>
</ xsl:tenpl at e>

</ xsl : styl esheet >

transforms the same original XML example into

<wmi >
<card id="index" title="Hello">
<p align="center">This is my first XM filel</p>

</ card>

</ wmr >
which uses the Wireless Markup Language [WML], an XML language used by the Wireless
Application Protocol (WAP) framework on modern cellular phones or personal digital assistants
(PDAS) to present content.

Presentation Languages

We have already seen how the same content can be presented using different markup languages
depending on the programs that has to visualize it.

The most used presentation language in the XML world is, rather evidently, XHTML, the XML
adaptation of HTML markup and semantics. XHTML is the perfect choice for all those presentation
requirements that mimic today’ s web and it’s very likely to remain the most used choice for both its
simplicity and power.

At this point, we must note how, with the ability to transform any XML markup into any other,
XHTML can now be used with its original design goals. as a presentation language and not as a
data description language. In fact, it is up to the transformation stage to adapt the content described
by a more semantically—specific markup language, transforming it into something that can be
visualized directly by clients that do not recognized the markup used to describe the data.

There are many presentation languages that use the XML syntax and the most important are:

eXtensble HyperText Markup Language [XHTML]: the XML-ized verson of the HTML
markup language.

Wireless Markup Language [WML]: a presentation language for small and portable devices
characterized by small screens and limited input capabilities such as cell phones and wireless
portable digital assistants.

Scalable Vector Graphics [SVG]: a vector—based graphical markup language with advanced
capabilities such as procedura filters, scripting—based interactivity and complete 2D graphic
capabilities.

eXtensible Stylesheet Language Formatting Objects [XSLFQO]: a markup language for advanced
typesetting and paginated presentation for both digital media and paper.
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eXtensible 3D Markup Language [ X3D]: the evolution of the Virtual Reality Markup Language
(VRML) written using the XML syntax and used to describe complex three-dimensiona
environments, along with the user interactivity, animation, behavior, sounds, etc.

Mathematical Markup Language [MathML2]: a markup language for describing and presenting
all sort of mathematical formulas using the XML syntax.

Voice Markup Language [VoiceXML]: a markup language for presenting content and describe
interaction in voice-based environments such as automated telephone systems, answering
machines, accessibility tools for the visual impaired, etc.

Each of these languages is standardized by an organization or industry consortium and freely
available to the general public for use and implementation. There exist several implementations of
browsers, readers, or otherwise compatible programs that are capable of understanding these
formats.

The Babel Problem

With the availability of software that understands these presentation formats and the ability to
transform any XML markup into these widely recognized formats, we are now protected from the
influence of the babel problem.

This problem was raised as a critique to the generality of the XML language when it was first
introduced. In fact, even if severely limited in its semantics and expressive capabilities, the HTML
language was de—-facto recognized by all sorts of devices and applications. With a more generic
language, each individua or organization could, in theory, come up with their own proprietary
semantics, creating the so—called babel effect where the web could be balkanized into several
regions depending on the markup dialect used.

With the creation of a powerful transformation language well integrated into the XML technology
framework, the risk of fragmenting the web is somewhat reduced, allowing data to be marked—up
with whatever language is found appropriate, yet allowing it to be adapted and transformed to
widely recognized markup semantics.
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The Apache Cocoon Project

The Design Implementation

n January 1999, we started a software project with the intent of creating a web publishing

framework that made it possible to fully separate the work done by people with different skills.
The necessity emerged after the problems the author found in creating and maintaining the
java.apache.org web site, which grew from being a single software project web site to a container
of severa software projects under the flag of the Apache Software Foundation.

The web site was designed to reduce work duplication among the different software projects hosted
on the site and it was automatically assembled by extracting HTML documentation from the single
projects that were stored in arevison control system (CVS).

While this was much more ssmple and scalable than previous solutions, it became evident that a
more radical approach was needed, especially in order to allow the content that made up the
documentation to be published in different formats, depending on the user necessities, and styled
with different graphical hints to make the publishing more project—specific and portable to other
uses.

The hint to the implementation emerged with the release of the first working draft of the eXtensible
Sylesheet Language (XSL) a few months before. While the language was being designed for
client—side use, it became immediately evident to us that doing all the required transformations on
the server side would have been much easier than awaiting for an XSL—capable web browser to
appear and awaiting for acritical mass of people to adopt it.

Moreover, the availability of both a genera markup syntax (XML) and a transformation language
(at that time still part of the XSL specification, later moved out into a different specification that
became XSLT) made it possible to obtain the long awaited complete separation between content
and style with the use of technologies that, once finalized and recommended by the Web
Consortium (W3C), would have automatically become standard web technol ogies.

Cocoon 1.0 was, in fact, just a java servlet that allowed XSLT to be performed on the server side
and thus made it possible to adapt old and XML —-unaware web clients to new markup languages.
As afirst example, we showed how the rather complex main page of java.apache.org (shown in the
picture below), could be marked up with a specific and much ssimpler language, then transformed to
both a complex and fancy graphical version and asimpler version for text—based web clients.

The HTML description of a news was

<tr><td bgcol or ="#EOEOEQ" >

<a href="http://java. apache. org/ " ><strong>Apache JServ User mai
list reaches 500 subscribers! </strong></a></td></tr>

<tr><td bgcolor="#ffffff"><strong>8 Mar 1999</strong> —

The Apache JServ User mail |ist has offically reached 500 people
subscribed. W would like to thank all of you for being around and
for partecipating in the maki ng of such interesting projects. This
i ncredi bl e anount of brain power is what nakes us really proud,
and we are | ooking forward to host nore projects and nore people
to make what open source is all about: |earning, neeting people,
chal | engi ng oursel ves and have fun

</td></tr>
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Figure 12 — java.apache.org Main Page

the new XML description with a custom semantic became

<news>
<title>

Apache JServ User mail |ist reaches 500 subscri bers!
</title>

<link>http://java. apache. org/ </I|ink>

<dat e>8 Mar 1999</ dat e>

<cont ent >

The Apache JServ User =T officially reached 500
peopl e subscribed. W Plpellne hank al |~ of you for

Input Output

Generator Transforme Serializer

whichisb

%ﬁ@rs&ﬁ&e&oﬁ?gg \'?@Se}igﬁpealing and in March 1999 the Cocoon Project was released to the public
as an open source software (thus, freely available along with its source code) and became an
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official project of the Apache Software Foundation with the following description:

Cocoon is a 100@6Pure Java publishing framework that relies
on new WBC technol ogies (such as XM. and XSL) to provide web
cont ent.

The Cocoon project ains to change the way web information is
created, rendered and delivered. This new paradigmis based
on fact that docunment content, style and logic are often
created by different individuals or working groups.

Cocoon ainms to a conplete separation of the three |ayers,
allowing the three layers to be independently designed,
created and managed, reduci ng nanagenent overhead, i ncreasing
wor k reuse and reducing tinme to market.

The Apache Cocoon Project was later moved under the more general Apache XML Project and is
now hosted at http://xml.apache.org/cocoon/

Main Architectural Concepts

Cocoon is based around the concept of resource pipelines. Each and every resource handled by
Cocoon is mapped to a processing pipeline that is responsible for creating it.

[ Pipeline

Input Output

Generator Transforme Serializer

Figure 13 — Cocoon Pipeline
The pipeline is made of pipeline components which can be of three types:
generator s are the components responsible for initiating the pipeline activity.

transformers. are the components responsible for transforming the result of previous
components.

serializers. are the components responsible for terminating the pipeline activity and prepare the
resource for client consumption.

The pipeline must have at least one generator and one serializer, but may have any number (from
zero to n) of transformers.

This model implements the pipes & filters design pattern [Gam95] and resembles the processing
model of the UNIX operating system where the output of one process can be redirected as the input
of another process.

Just like it happens for UNIX, the ability to modularize processing by connecting pipeline-aware
components makes it possible to obtain a wide range of functionality with the smple creation of
pipelines with standard components.

Moreover, this modularity allows to extend functionality by creating new pipeline components and
still make it possible to connect them to processing functionality already available.
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However, there is a substantial difference between the pipeline model in UNIX and in Cocoon, and
thisis given by the nature of the data sent between the components. While UNIX sends streams of
bytes, Cocoon sends streams of events.

Event Based Processing

Cocoon was originally designed around the concept of creating memory representation of the
processed documents and pass this memory model between the components responsible for its
processing.

This model presents one major advantage: programming simplicity. In fact, passing data structures
between components is a natural way of building a software system and it's much more natural for
programmers, especidly in the Java world where object models are normally used for describing
complex data.

Unfortunately, this solution has two major drawbacks:

high memory use: every time a document was processed by a component, a new data structure
was required and stored in memory. As the number of components involved in the resource
processing and the number of concurrent requests handled by the publishing engine grew, it
became evident that such a system would not have scaled as needed.

high latency (thus low perceived performance): if a memory representation must be build
between each processing step, the time taken for the resource to start appearing at the client side
will be dependent on the size of the document and not only from the calculation complexity of
the processing steps required to processiit.

These two issues, alone, made the entire system incapable of matching the serving capacities
required by those big and busy sites that mostly required a publishing system.

It was later decided to adopt the architectural solution of event driven processing: instead of
creating memory representations and pass them aong once completed, each time a piece of a
resource was processed, an event would be fired to the next processing stage. This allows, in
theory, to deliver to the user some content with a latency time depending only on the processing
complexity triggered by that event and not from the complexity of the resource itself.

This radically reduces the latency time on the client side and makes the user perceive a much faster
response, improving its browsing experience.

Also, the event can be consumed when processed by the last stage and avoid taking up system
memory.

Even if this is not true if the event processing is not stateless and requires information on the
location of the event inside the document, it is entirely possible (and this is what was implemented)
to design an event buffer that can grow and shrink depending on the needs of the logic processing
the event.

Needless to say, such a system is much more complex to program and understand than the memory
based one, but removes al the performance scalability problems of the previous architecture.

This event—based processing model is defined by the Simple API for XML [SAX2] which is an
event—based application programming interface that standardizes what events may be fired during
XML processing and how they should be forwarded to the application responsible for consuming
them.

This said, there are two possible ways of sending data between filters in a pipe (bytes and SAX
events) and depending on this there are four possible ways of mixing them:
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1. bytesininput, SAX eventsfor output: thisiswhat yields a generator.

2. SAX eventsfor input, SAX eventsfor output: thisis what yields a transformer.
3. SAX eventsfor input, bytes for output: thisiswhat yields a serializer.

4. bytesin input, bytes for output: thisiswhat yieldsa pipeline.

It isimportant to note that any SAX—enabled pipeline can be substituted by a regular byte—oriented
pipeline, but it requires a stage of parsing/serializing (marshaling/demarshalling of XML-
structured data) for each component, which results inherently less performant.

Centralized Resource Management
Cocoon produces the requested resource by dispatching the request to the appropriate pipeline
responsible for processing it.

In Cocoon’s terminology, the collection of the mapping information is called a Sitemap: a sitemap
is a high level description of how the resources served by Cocoon should be processed, together
with the information on how to create the processing pipeline.

Cocoon’'s sitemaps are described as XML documents, using a specific markup designed and
maintained internally by the Cocoon Project.

The sitemap represents the central point of resource management because it is possible to acquire a
complete description of the resources that make up the site and how they are produced (hence the
name sitemap).

The sitemap isinherently declarative, follows closely the programmatic model of XSLT, but it was
designed around a solid component model to allow most of its behavior to be completely
extensible.

Besides the three pipeline components, the sitemap model adds four other components types:
matchers
selectors
readers
actions

Matchers and Selectors

Matchers are sitemap components responsible for intercepting an incoming request depending on
some of its properties. Whilein XSLT there is only one time of matching and it’s hardwired around
XPath, the sitemap leaves to the administrator the ability to use (or even write) its own matcher that
may well react on more information than ssimply the requested URI.

Selectors are responsible for selecting between different choices depending on some request
property.

Together, these components allow the creation of very complex serving behavior, without requiring
any direct programming; for example, a number of complex matching may be imagined:

reacting on the User—agent parameter in the HTTP request allows the publishing engine to send
agent—specific information. This is mostly useful on clients where small implementation
differences on the presentation language interpretation require small adjustments. This is mostly
evident on WAP environments where several WML browser implementations are available on
the market and it becomes tricky to obtain the exact same results with the same document. With
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the ability of matching the specific device, the presentation can be tuned.

reacting on parameters in the HTTP request allows transparent content negotiation. This may
include the natural language used, the size/type of the graphics, the compression of the response,
etc..

reacting on time of the day might allow time—dependent processing.

reacting on server load or available bandwidth might allow the creation of negative feedback to
stabilize the system: if bandwidth is low, redirect to the low-resolution stylesheets in order to
reduce bandwidth usage. All of this, completely automatic and transparent to the user.

Readers

Even in XML—centric environments, not all information is written using an XML syntax. Readers
provide an old—style byte-input/byte—output component that is used to read information directly to
the client.

This is mostly used on static and non—XML resources such as raster images, multimedia files
(audio, video), VRML files, Flash—encoded graphics, text files, etc.
Actions

Action are behavioral component that are able to modify the underlying application model and are
meant as extensions to the sitemap functionality. They get access to the object model containing al
objects that make up arequest and make available to the other pipeline components the result of the
processing logic included in the action.
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Contract Analysis
Squaring the Organization Circle

We have indicated several times that a concern layout must be matched by an equivalent
technological architecture that allows such layout to exist in practice and not only on paper.

We will now analyze the contracts required in the proposed concern layout and identify the
technologies that allow to implement such contracts and the technological constraints that enforce
them.

The Required Contracts

A contract is the interface that is responsible for separating two concern idands, yet allow them to
work together in acomplete parallel way.

Given the proposed layout of four concern islands, there are six possible unordered connections
between these groups. They are:

design—content

design—style

design—logic

content—style

content—logic

style-logic
We will now analyze each contract, showing the required interfaces and observing what technology
may implement and enforceit.
Design—-Content

The design idand is responsible for designing the site and demanding the effective implementation
of required resources to the other three groups. In order to succeed, the contracts with the other
groups must include al the information required for them to operate.

Since content aggregation and high—level publishing features are now hosted at the design level, the
only information required in this contract is the URI space (where the information will be
published) and the properties of the required content (format, language, length, type, tone, €tc...).

In order to provide this information, the design group must design the URI space and make it
available to the content group. This might be automatically generated by transforming the sitemap
into an internal document with all the unnecessary information to the content group stripped out.

But the most important technological constraint must be the format in which the content group
creates content. This contract is defined by the use of a specific markup language; either a
proprietary one that must be designed with a collaboration of all the partiesinvolved, or an existing
one that fits the required needs (for example, Docbook [DocBook])

Moreover, since no technical skills must be required in the content idand, authoring tools capable
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of exporting the content in such a format must be available, either acquired from external sources
or internally developed.

At the moment of writing, a number of XML-specific WY SIWIG authoring tools are emerging
especidly to fit this niche and it's easy to expect an increasing market for such tools that will
enlarge the offering as well as the quality of the solutions.

Misuse of such contract can lead to two different problems. broken links (hyperlinks are considered
content and normally written by the content authors) and unrecognized format.

The former problem might be avoided with the use of link crawling techniques (such a system is
already implemented in Cocoon2) that are automatically able to scan a linked URI space and
identify and report broken links.

The second problem might be avoided with the extensive use of XML validation technology that
may identifies validity mistakes directly at authoring time or at the time of deployment in the
publishing system.

Design-Style

Just like content, the style activity requires knowledge about both the URI space and the format of
al the information that must be presented. They are responsible for providing the stylesheets, the
graphics and all the other presentation information that make it possible to visualize or otherwise
present the requested information to the client.

It must be noted that in our concern layout, the style activity must not be confused with the design
activity: the style group is responsible for adding artistic value to the presentation but it is not
responsible for designing the user experience or the location of aggregated data.

Therefore, along with the information on URI space and data formats to be presented, this activity
requires information on the data format that must be produced after the styling takes place, along
with all the problems possibly associated with multiple browsing devices incompatibilities and the
issues associated in making sure that the designed content is presented as intended to the user on the
device the production chooses to support.

In our context, the style activity is divided into the actual creation of the presented information
(normally using dummy content or templates) and the creation of stylesheets that transform content
in a specified markup language into the styled resource.

Unfortunately, creating transformation stylesheets by hand is a complex tasks and the state of
XSLT authoring tools is very limited ad the time of writing. As for content authoring, with the
adoption of these technologies we expect the establishment of a new market that will see web
authoring toolsincluding XSLT functionality directly.

Design-Logic

The logic activity is responsible for creating and managing all the information that doesn’t require
direct human editing.

In our model, this involves both the development of specific software components that implement
the functionality required by the design activities, as well as the creation of all those solutions that
manage the information available for publishing.

Example of these are adaptation of newsfeeds, mail messages, news messages, weather
information, stock quotes, sport events results, info on movie shows, etc..

This group creates the software required for the publishing system to function accordingly to what
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the design group has decided. For this reason, along with the URI space and the data formats that
are required contracts just like all the other activities, another contract is the name of the software
components, together with its behavior, its parameters and its capabilities.

The sitemap is the technological solution that allows design and logic to work together
independently once the basic components are outlined and fully described between the two groups.

Without a sitemap controlled by the design activity, resource behavior and mapping would be left
to the hands of the logic activity because wrongly believed to be a concern of the logic group,
mostly because closely linked to the activities of web server maintenance.

This would evidently be a serious mistake because it would remove the previoudy established
contracts about URI space creating an unnecessary contract that points to the logic area which is
normally cause of friction due to the feeling of misuse of the human resources involved.

The sitemap creates a centralized location where the design activity can design and control the
entire addressing space and all the resources, enforcing complete separation of the other three
groups which are directly instructed by the design group and don’'t need to interact together any
longer.

Content-Style

The result of the introduction of the sitemap allows the complete removal of such contract because,
once al the contracts with the design area are established, these two groups don’t need to know the
existence one of the other.

This migh . Do the very
reason of PrOd UCtIOﬂ ice and the
data form ' veen these
groups. Des|g N
As an ex it the work
donein th or another
language.
These ex alows al
interactio .

Logic Content Syle
Content
Evenint ly because
they don't completely

modify thé [SHEErahRERA RHEIAGY 1 e-SBE3N A af fecting the work done at the content leve.

Style-Logic
The exact same thing can be said for this contract.

Possible Critiques to This Analysis

The most important critique that can be moved against this analysis is the fact that the direct
interaction between the three underlying groups has not been removed but ssimply decoupled since
al the groups are connected to the design idand as a communication hub.

While this might, at first, seem rather artificial and academic, it has a considerable importance:
since the design areaisresponsible for the entire site, it is the only place where a global view of the
problematic involved can be found.
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Creating direct communications between the underlying groups would bypass the area that controls
the resources of the site, thus would very likely create ad—hoc solutions to the specific problem, but
may later turn out to be awrong decision, judged with more global information that is not available
at the two groups.

At the contrary, forcing all communication and contract establishment thru the design area makes it
possible to have a direct control on both the problems and the solutions adopted, as well as a
complete vision of what changes need to be reflected on the contracts with the other groups that are
affected by the required changes.

It is also true that such hierarchical concern layout is more subject to organization bottlenecks since
the design area is responsible for acting on requests that come from all three groups and dispatch
them when they can’t be handled autonomously.

It must be noted, however, that the adoption of the separation of concerns paradigm allows to
drastically reduce the number of communication messages between the concern idands as long as
the contracts remain solid.

Great care must be taken in designing these contracts, otherwise, the entire system isvery likely to
scale less than before.

Resulting Layout
After thisanalysis, the resulting layout is somewhat changed

Production

Design

Logic Content Syle

Figure 14 — Resulting Hierarchical Concern Layout

and the routing nature of the design island is fully shown.
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Case Studies

I n this section, we list two examples that show the industrial recognition that this research has
triggered thru the use of the Apache Cocoon publishing framework. The first is an example of
use on a public web site, the second is the integration of such XML technologies in one of the key
development environments for the enterprise.

Operaweb
[thanks to Dott. Gianugo Rabellino, C.T.O., BiBop Research, Int. S.p.a. for coauthoring this part]

Bibop Research, Int. S.p.a. is an Italian communication/web agency whose primary focusis in the
integration of different communication strategies such as television, radio, internet and printed
media. The ability to interact with different media makes Bibop Research a peculiar company in the
communication scenario, the plus being the cross media concept itself.

The typical customer of Bibop Research is a large enterprise who asks for an all-round
communication plan that needs to be built using the latest technologies and the greatest creativity.
In the fast—paced business world of today Bibop Research has to fulfill the customer need to build
communication products that are able to react quickly to the sudden changes of today’s market.

The problem

Today’s Internet publishing is a complex and difficult job, made up from different and somewhat
incompatible skills. The HTML publishing model is showing its limits since each and every person
in the publishing supply chain has to implement parts of other’s jobs and skills.

A quick study reveded that the odds faced by Bibop are a mgor problem for the whole Web
industry. There are many approaches to this but generally they rely on some kind of proprietary
technology and custom approach, the usual solution being writers that need to know the HTML
language (which they are very uncomfortable at), designers that need to care about inline (logic)
code in the HTML source and programmers that waste their skills by writing almost useless HTML
and caring about the final aesthetic result.

This modél is heavily ineffective and has two major problems with serious impact on the growth of
the structure. First of al the resulting site is somewhat “frozen” in its initial state, meaning that
content is stored in aformat (HTML) that does not allow for easy reuse or restyle of the site itself:
as time goes by the situation can only get worse since every document being added to the site will
turn out into a problem when refactoring is needed.

The second problem has to do with human resources and is even worse. Every actor in the supply
chain has to deal with other’s concerns as outlined before: it’s easy to imagine that writers can cope
with HTML only in a basic way and that their knowledge of the HTML techniques cannot be
standardized and isin itself error prone; designers too are not prepared to deal with embedded logic
code, and this in turn can lead to inefficiencies and errors; logic programmers do not have any
visual orientation and don’'t deal well with usability and aesthetic issues: this turns out in possible
frustrations of art direction’s guidelines and loss of user experience in the Site.
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In the end the whole structure is unable to grow and scale: every addition to the team needs to be
trained to work in a highly interconnected structure and has to learn to deal with concerns that are
stranger to his own skills and interests. Finally, when a change is needed (or, for that matter, even
when the project starts) every actor needs to take part in the project: this means that if the site
visual appearance changes even writers and programmers have to be notified and need to
participate in the process, which is time and resource consuming.

Separation of Concerns

Since the heart of the problem is the intermixing of skills and concerns it’'s easy to imagine that the
solution is to separate the contexts where people work in order to let every professional do what he
does best: in other words the proposed solution was to build an environment based on the
Separation of Concerns concept and on the principle of leveraging the skills of every person of the
staff.

Those concepts, brought into a web environment, meant splitting the teams that used to work on a
site and let them work as separately as possible by using the appropriate tools.

This construction has been taken from the Apache Cocoon publishing framework, a tool based on
the Separation of Concern pattern that leverages the latest XML technologies and allows to build
strong and independent web teams.

Structure

Adopting a technology such as Cocoon meant a total redesign of the internal structure. There is
now a sharp definition of every single task and of the actors of the supply chain. As of now aweb
project is based on a strong design phase, where the leaders of every team design the requirements
and the architecture of the project, define the “storyboard” of the site, decide the XML vocabularies
to be used and forecast the steps and milestones of the project itself.

From that moment on every team can work independently, pursuing their own goals. This means,
as an example, that once the XML vocabulary has been approved and tested the designers start
working on visual appearance and user experience of the site, while programmers write the logic
that will generate the content once the site is in production. This also means that even the testing
phases are carried out independently, and that the customer can evauate separately the
achievements of the project.

Once the gite is in production, finally, concerns are still separated so that bug fixing and new
requirements are implemented by the proper team and the proper people: there is no need of
technical skills if the site has to change the way it looks, and there is no need of intervention by
designersif atechnical bug isfound or a new feature is requested.

All in al this means great flexibility, independence and faster time to market, together with a great
reduction of the “hidden” costs of a project, such as those coming out from the need of a huge
interaction between different teams and different people.

Case study 1: a “legacy” web site

Operaweb (http://www.opera.it) is one of the leading sites devoted to the Opera world. The site can
be considered a “vertical portal” for the Opera lovers, providing an entry point to the world of
Opera on the web. The siteisrich of news, articles, singer biographies, discographies, agendas and
so on: born in 1996 during the last five yearsit reached the number of more than 2.000 articles.

The site was designed from its beginnings using a pure HTML approach. Writers used to write
content directly in HTML, using tools such as HTML editors. As an aternative for writers who
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were unable to use this kind of tools MS Word was used: in this case, though, an automatic
conversion to HTML was done, but till it required the intervention of an HTML editor to complete
the task including the article text insde the site's HTML. Adding an article also meant manually
changing other HTML pages such as indexes and references throughout the site.

The HTML of the site during the years needed revisions not only from a graphical point of view
but also due to functiona changes. When Operaweb started to do advertisng the HTML code for
the banners had to be manually inserted inside every single document, and this meant manual
intervention of two people for more than two weeks. When a change in the banner management
software occurred all the work done previoudy was useless and needed to be done from scratch:
this happened three different times, with major costs to be paid by the management.

The site had interactive sections too, driven by logic code written using the CGlI interface initialy
and PHP later on. This meant that every change on the site had to be propagated also to the
dynamic parts. reauirina_expensive broarammers to revise their code iust to chanae the HTML
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producing different skins, and they don’t need any intervention from the technical department in
order to install them on the site. Programmers, finally, do the usual bug fixing and performance
tuning with no impact at all on content or visual appearance.

The system is now able to scale. Writers have been added to the team without any training in web
techniques. At the moment a total site restyle and redesign is undergoing, again with no impact at
all on the existing content (which is stored neutrally as XML) or on the logic used to pull articles
from the database: in order to change the site structure only a configuration file editing will be
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Borland JBuilder 5
Borland Software Corporation (http://www.borland.com/) is one of the leading suppliers of
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software development tools and leader in the market for Java integrated devel opment environments.
Starting from the fifth release, Borland has decided to ship Cocoon in JBuilder [JBuilder5]
Professiona and Enterprise editions.

Cocoon has been chosen as the de—facto reference implementation of a publishing framework based
on XML technologies and the Java language, something that gives big resonance to the project as
well as stating the quality of both the design and the implementation.
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Figure 16 — Cocoon integrated into JBuilder 5

Other Live Sites

Cocoon is dso actively used in severa production web sites. Currently, the list of public sites
actively powered by Cocoon counts around 50 sites that range from corporate web sites to
museum, from news sitesto trip planners.

The updated list of public dtes powered by Cocoon can be found at
http://xml.apache.org/cocoon/livesites.ntml.
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Conclusions

his thesis represents the results of two years of research and development in the field of web

publishing. The interest was triggered by the evidence that while existing web technologies
allowed the web as a whole to grow with no evident scalability problems, the same could not be
said for each site.

In fact, personal experiences showed that with the increase of the people involved in the creation of
a web site, the productivity grew much less than linearly and suggested the possibility of a
saturating trend that would intrinsicaly limit the maximum size of the people involved in web
production and would have a great economical impact.

In order to show the existence of such trends, we elaborated a smple mathematical model of the
work required in web production. Results indicate that such saturation trends exists and are
intrinsically tied to the own fully connected graph nature of the workgroups involved in web
production.

Next, in order to provide a solution that would limit or otherwise reduce the impact of these trends,
we observed solutions applied to other fields that exhibited the same issues. The proposed solution
is based on the use of separation of concerns, a modern software design methodology, applied to
the organization of the human resources and their interactions.

Identified a solution, we analyzed the most used organization model and outlined its main
problems. We have aso shown the importance of having a close match between the technology
used and the work organization. In fact, it was observed that separating people in different
workgroups doesn’t reduce the number of interactions required and doesn’t ater the saturation
trends, unless a matching technological foundation isintroduced.

The effect of growth saturation is reduced only if the number of possible interacting connections
between al the people involved is reduced. To make this possible, we propose to separate the
human resources in groups that are mapped to concern islands and provide complete separation
with the establishing of solid contracts enforced by atechnological framework designed around the
same model.

Then, we identified the technologies that made it possible to develop such a framework and
described the architecture of such implementation that we created in 1999 and evolved since then
with the help of the worldwide Cocoon development community.

We finalize the technological analysis along with the matching concern layout by identifying the
technologies, solutions or choices that provide and enforce the contracts needed to obtain the
complete separation of concerns.
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Future Work

he Web is an extremely successful technology but it's still very young (around 10 years old)
and has been advancing so fast that very few technologiesin thisfield can be said mature.

Our work indicates that as soon as the web model is applied to environments that weren’t included
in its origina design, second order effects appear and many times, in order to eliminate them,
radical architectural and technological solutions are required.

We firmly believe that we have just scratched the surface of the evolution of web technologies as a
far reaching and well established informative system and alot of work will have to be done both on
architectural design on one hand, and socia adoption on the other hand.

Semantic Web

The availability of a solid, complete, portable and performant web publishing framework is going
to have a strong impact on the evolution of the semantic web [ SemanticWeb]. In such a context, the
availability of publishing frameworks on the server side might also be very harmful: if the XML
technologies are used internally but the semantic content is not directly accessible from the outside,
such a gite is not, from a global point of view, any different from a ste that is hardwired with
presentation languages and for this reason doesn’t share semantic information.

The semantic web activity focuses on creating technologies that make it possible for the web to be
more machine understandable. In order to make this possible, it appears obvious that content must
be marked up with information that drives this recognition of what the content mean directly rather
than how to display it.

In fact, while presentation languages contain information on how to present the information to the
human user to alow him/her to perform semantic analysis and understand the meaning of the
conveyed information, machines have an intrinsically poor capacity of performing automatic
semantic analysis, mostly because they lack the collection of experiences that might be identified as
common sense.

In order for machines to understand the information, this must be algorithmically certain and it
might be possible, with the use of simple inference rules, to increase considerably the information
processing capabilities of the web, which is today limited of serving resources without considering
what goes thru the wire.

This said, while it's evident that publishing frameworks could limit the scope of semantically
marked—up information, it is aso true that they create a strong economic reason for sites to adopt
technol ogies that might otherwise appear academic.

The creation of semantic content is expensive and it’s easy to estimate that web sites will not adopt
these technologies unless they have a valuable reason to do so, and the reduced production costs
associated with the reduction of the impact of growth saturation is very likely to be perceived as
such.

Notwithstanding, the semantic web is a globa effort and presents the chicken/egg problem: no
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semantic—based web services will appear unless there is a critical mass of semantic information
available on the web, and the costs of creating semantic content will not be paid unless there are
semantically—meaningful web services that make use of it and provide areturn on the investment.

The adoption of an XML-based publishing framework might remove this stall if semantically—
meaningful services are implemented on the local content. An example of this might be advanced
local searching capabilities: web site productions might decide to invest time and resources to use
fully semantic technologies and add all the necessary metadata information to increase the quality
of local searching experience and thus provide a better service to the site users.

The transformation from a human—oriented web to a web where humans and machines cooperate
will have to pass thru the cost/benefit analysis of the technology involved and in order to happen,
must allow incremental growth starting from local use.

Only when enough semantic content will be written and will be publicly available, such activities
will take off and show its effectiveness as a global environment, just like the origina web did. We
believe that XML -based publishing frameworks will have a magjor role in making this happening
and we'll continue to work in this direction.

Extending The Study on Web Applications

If the future of publishing goes in the direction of serving machines as well as human users, the
future of information systems is heavily web—oriented and many distributed applications based on
the client/server paradigm have, or will soon be, ported to web—friendly application environments.

Unlike publishing which is mostly a GET-based activity where resources are requested from the
server and consumed by the client without returning data back to the server, web applications
normally involve the same problematic of publishing for everything that concerns data presentation
and content publication, but have much greater needs in terms of flow control, input validation,
user authentication and resource access authorization.

These issues are very likely to give light to architectural limitations of the current work and require
modifications of both the architecture and the technological solutions adopted. However, we fully
believe that pure publishing and data—driven web applications are the opposite ends of a range of
web solutions that spawn all possible weights of the associated concerns.

For this reason, we believe that it's possible to design a single architecture that is capable of
providing support for both complex publishing needs as well as complex flow needs, alowing the
best of both worlds to coexist. We believe this will be even more important in intranets/extranets
than on public web sites. Or in the new potential market that might be created by successful web
services.

We will continue to work on the creation of a technological infrastructure that would reduce
scalability problems on both web publishing, web application development and al the possible
mixes of the two.

Content Management Systems

Web servers were born as programs that allowed to publish the content of afile system folder. As
requirements and functionality grew, the use of file systems to store published information started
to appear insufficient.

Features such as revision control, persistence, resource locking and performance limitations became
evident and imposed the need for better solutions.

These solutions are called content management systems (CMS) and provide all those features that
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file systems alone don’'t provide. Most of the time, they are built on top of database management
systems that is used as persistent and transactional storage solution.

Even if it is entirely possible to use an existing CMS for XML content, the intrinsic language—
agnostic syntax of XML and its structure cry for an ad—hoc solution that would alow not only files
to be accessed and controlled (asit happens in today’s CMS), but also have a higher granularity and
be able to perform queries and extract information from inside the files.

It makes perfect sense, from an architectural point of view, to back up a XML publishing
framework with an XML —specific content management system and becomes vita if local searches
have to be performed and must interoperate with the internal semantic structure of the markup used
to describe the content.

Future work will be needed both in the design of such XML-aware CMS and its integration with
publishing systems.
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Appendix A

Modern Software Engineering Concepts

esigning software is a creative process, for many an art. The act of creating is in the very
human nature and can be found in al human activities, but the realm of software design is
particular because it removes many of those material constraints that rule other forms of creation.

At firgt, this lack of constraints boosts creativity and reduces the energy gap required to start, but
soon, it turns into a dangerous freedom. Due to time constraints and general complexity, the act of
writing software is almost always a collaborative effort. Collaboration takes place only if there is
communication and communication takes place when information is exchanged over a common
context.

The above might sound as stating the obvious, but being software development rather young
compared to other human activities, it generally suffers from the lack of widely acknowledged
guidelines that distill wisdom and experience in practices.

Software engineering’'s main concern is the research and development of such practices,
methodologies, guidelines and paradigms that help software engineers to create a common
communication context that improves collaboration and offer them distilled experience and mental
processes that support the creativity effort.

The ultimate goal is to alow instant reuse of previous knowledge without requiring years of
try&fal cycles to ditill the practices from persona experience. Many believe that software
development lacks a solid foundation of practices unlike many other human activities but this a
consequence of its youth rather than an endemic problem [Cha92].

This section presents the most important software engineering concepts that were used throughout
this thesis. They both provide the language context and a solid cultural background to understand
many of the design choices made.

Separation of Concerns (SoC)
The Webster English Dictionary defines concern as.

Concern (n\.NL:
1. That ich relates or belongs to one.
2. That which affects the welfare or happi ness.
3. Interest in, or care for, any person or thing.
Here, we are interested in the third point: a concern identifies an area of interest.
The act of separating the concerns identifies the practice of:
1. performing concern analysis on a specific problem/realm given the external constraints.
2. identify the concerns that apply.

3. design the system in such a way that concerns are separated into isands that can evolve
independently.

Even if the SoC paradigm emerges from programming practices [Cha92][HUr95], the concept is
used more broadly in this thesis and is applied directly to human activities. In fact, each individual
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has different skills and this automatically trandates to different concerns. The use of software
design practices that enforce separation of concerns not only improves the software, but improves
the quality of the interaction between the software and the users.

For this reason, SoC is also considered a metric for both software development and workflow
design: isolating concerns allows to reduce crosstalk and parallelize operation.

Inversion of Control (IoC)

The first concept that software developers learn is the ability to perform calls to libraries of
functions that perform complex services for them. The programmer doesn’t need to be aware of the
actual implementation of the libraries as far as the API remains the same over time.

Even if this top/down approach alows de—coupling and increases productivity by promoting
functionality reuse, it leaves the programmer with the task of designing, developing and
maintaining the flow control of the function calls. This is what is smply referred to as direct
control.

It is common experience that just like functionality, the same parts of flow control are very likely to
appear severa times across the same project or even across different projects. So, isthere away to
promote control reuse?

loC goes in this very direction: instead of having to rewrite flow control over and over, abasic and
genera flow control isimplemented and customization hooks given to programmers to personalize
and modify the behavior for the different project constraints.

Some examples will clarity the situation:

OS loader: al operating systems use 10C when they load and execute applications.
When the OS was requested to start an application, this is loaded into memory, the
execution environment is setup and the application’s entry point is called. The
application doesn’'t need to control directly these operations, thus enforcing separation
and portability across different OS implementations.

Plug—ins. aplug-in is a component that performs some additional functionality. Thisis
heavily used for highly modular systems (such as multimedia players, computer graphic
applications, etc.) where personalization and extensibility are of maximum importance. A
plug—in is a software that gets called by the application using inverted control through a
defined interface. 10C greatly smplifies the creation of such plug-ins and enforces
portability since the plug—in needs to be aware only of the interface with the external
world and not about the internals of the calling program.

Interrupt Handler: it's a function that needs to operate synchronousy with hardware
event to manage them. Instead of wasting time polling continuously on the resource to
listen for the event to happen, the CPU is capable of freezing the state of the system,
dispatch control to the interrupt handler and reestablish the previous state at the end of
the interrupt routine. The handler program doesn’'t need to be aware of the operations that
are performed by the CPU to save its state, thus ssmplifying development.

From the above examples emerges the fact that 10C is a very abstract concept and can be applied on
amost al stuations where flow control can be reused in different Situations. This is mostly
important on serving environments where much of the flow control is shared across all servers and
it’simplicit in the client/server model.

Object-Oriented Frameworks

The use of the Object—Oriented paradigm was aimed at improving software reusability by
decomposition, yet provide sufficient evolutionary capabilities with inheritance.
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However, the OO paradigm only provides reuse at the level of individua, often small-scale,
components that could be used as the building blocks of new applications. The much harder
problem of reuse at the level of large components that may make up the larger part of a system, and
of which many aspects can be adapted, was not addressed by the object—oriented paradigm in itself.

This lead software engineering research to the concept of Object oriented Frameworks which can
be defined [Bos97] as:

a set of classes that enbodi es an abstract design for
solutions to a famly of related problens.

or, in other words:

a partial design and inplenentation for an application in a
gi ven probl em donai n.

Since software design and problem analysis occupies much of the initial software development, the
ability to reuse design for applications that belong to the same island of concern allows to reduce
software implementation costs and allow programmers to focus to specific needs instead of
reinventing the wheel every time.

Frameworks are especialy effective if combined with SoC and 10C: in fact, a framework can be
designed to provide both strong separation of concerns and being the actor for the inverted control,
constituting the skeleton for the problem—specific components to work together.

Framework development is normally much more difficult than the development of a single
application [Lan95][Mat96], this is because frameworks, unlike applications, must apply to an
entire set of related problems, thus being much more abstract. Design through abstraction can lead
to design mistakes that are very difficult to estimate a—priori, especiadly if no metric was defined
for the problem scope.



Appendix B
Data Tables for the Growth Saturation Models

The following tables represent the complete data used in the growth saturation models which results

are discussed in Chapter 2.
The columns indicate:

n isthe number of people involved in the working group

Dt (Direct Time) indicates the time of direct production (in minutes) spent by each individual

each day

Tot Dt (Total Direct Time) is total amount of direct time (in minutes) for the entire working

group

%TT (Percentage of Total Time) the percentage of time per day spent on direct production by

each individua

$/min (Dollars per Direct Time Minute) is the cost (in dollars) for a minute of direct production

activity.

n Dt Tot Dt %TT $/min
1 470 470 97.92% 0.21
2 448 896 93.33% 0.45
3 424 1272 88.33% 0.71
4 398 1592 82.92% 1.01
5 370 1850 77.08% 1.35
6 340 2040 70.83% 1.76
7 308 2156 64.17% 2.27
8 274 2192 57.08% 2.92
9 238 2142 49.58% 3.78
10 200 2000 41.67% 5
11 160 1760 33.33% 6.88
12 118 1416 24.58% 10.17
13 74 962 15.42% 17.57
14 28 392 5.83% 50
15 -20 -300 -4.17% -75
16 -70 -1120 -14.58% -22.86
17 -122 -2074 —25.42% -13.93
18 -176 -3168 -36.67% -10.23
19 -232 -4408 -48.33% -8.19
20 -290 -5800 -60.42% -6.9

Table 3 — First Environment

55




Dt Tot Dt %TT $/min
1 470 470 97.92% 0.21
2 457.37 914.75 95.29% 0.44
3 447.67 1343.01 93.26% 0.67
4 439 1756 91.46% 0.91
5 430.81 2154.03 89.75% 1.16
6 422.85 2537.07 88.09% 1.42
7 414.99 2904.93 86.46% 1.69
8 407.17 3257.34 84.83% 1.96
9 399.33 3594 83.19% 2.25
10 391.46 3914.56 81.55% 2.55
11 383.52 4218.68 79.90% 2.87
12 375.5 4506 78.23% 3.2
13 367.4 4776.15 76.54% 3.54
14 359.2 5028.77 74.83% 3.9
15 350.9 5263.51 73.10% 4.27
16 342.5 5480 71.35% 4.67
17 333.99 5677.89 69.58% 5.09
18 325.38 5856.83 67.79% 5.53
19 316.66 6016.46 65.97% 6
20 307.82 6156.46 64.13% 6.5
21 298.88 6276.46 62.27% 7.03
22 289.82 6376.15 60.38% 7.59
23 280.66 6455.19 58.47% 8.19
24 271.39 6513.24 56.54% 8.84
25 262 6550 54.58% 9.54
26 252.51 6565.14 52.61% 10.3
27 242.9 6558.34 50.60% 11.12
28 233.19 6529.3 48.58% 12.01
29 223.37 6477.7 46.54% 12.98
30 213.44 6403.25 44.47% 14.06
31 203.41 6305.64 42.38% 15.24
32 193.27 6184.58 40.26% 16.56
33 183.02 6039.78 38.13% 18.03
34 172.67 5870.93 35.97% 19.69
35 162.22 5677.77 33.80% 21.58
36 151.67 5460 31.60% 23.74
37 141.01 5217.34 29.38% 26.24
38 130.25 4949.52 27.14% 29.17
39 119.39 4656.26 24.87% 32.67
40 108.43 4337.29 22.59% 36.89
41 97.37 3992.35 20.29% 42.11
42 86.22 3621.15 17.96% 48.71
43 74.96 3223.44 15.62% 57.36
44 63.61 2798.96 13.25% 69.17
45 52.17 2347.45 10.87% 86.26
46 40.62 1868.66 8.46% 113.24
47 28.99 1362.32 6.04% 162.15
48 17.25 828.18 3.59% 278.2
49 5.43 266 1.13% 902.63
50 -6.49 -324.47 -1.35% -770.48
51 -18.5 -943.49 -3.85% -275.68
52 -30.6 -1591.28 -6.38% -169.93
53 -42.79 -2268.1 -8.92% -123.85
54 -55.08 -2974.18 -11.47% -98.04
55 -67.45 -3709.77 -14.05% -81.54
56 -79.91 -4475.09 -16.65% -70.08
57 -92.46 -5270.38 -19.26% -61.65
58 -105.1 -6095.88 -21.90% -55.18
59 -117.83 -6951.82 —-24.55% -50.07
60 -130.64 -7838.42 —27.22% -45.93

Table 4 — Second Environment
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n Dt Tot Dt %TT $/min

1 430 430 89.58% 0.23
2 400 800 83.33% 0.5
3 386.67 1160 80.56% 0.78
4 377.5 1510 78.65% 1.06
5 370 1850 77.08% 1.35
6 363.33 2180 75.69% 1.65
7 357.14 2500 74.40% 1.96
8 351.25 2810 73.18% 2.28
9 345.56 3110 71.99% 2.6
10 340 3400 70.83% 2.94
11 334.55 3680 69.70% 3.29
12 329.17 3950 68.58% 3.65
13 323.85 4210 67.47% 4.01
14 318.57 4460 66.37% 4.39
15 313.33 4700 65.28% 4.79
16 308.13 4930 64.19% 5.19
17 302.94 5150 63.11% 5.61
18 297.78 5360 62.04% 6.04
19 292.63 5560 60.96% 6.49
20 287.5 5750 59.90% 6.96
21 282.38 5930 58.83% 7.44
22 277.27 6100 57.77% 7.93
23 272.17 6260 56.70% 8.45
24 267.08 6410 55.64% 8.99
25 262 6550 54.58% 9.54
26 256.92 6680 53.53% 10.12
27 251.85 6800 52.47% 10.72
28 246.79 6910 51.41% 11.35
29 241.72 7010 50.36% 12
30 236.67 7100 49.31% 12.68
31 231.61 7180 48.25% 13.38
32 226.56 7250 47.20% 14.12
33 221.52 7310 46.15% 14.9
34 216.47 7360 45.10% 15.71
35 211.43 7400 44.05% 16.55
36 206.39 7430 43.00% 17.44
37 201.35 7450 41.95% 18.38
38 196.32 7460 40.90% 19.36
39 191.28 7460 39.85% 20.39
40 186.25 7450 38.80% 21.48
41 181.22 7430 37.75% 22.62
42 176.19 7400 36.71% 23.84
43 171.16 7360 35.66% 25.12
44 166.14 7310 34.61% 26.48
45 161.11 7250 33.56% 27.93
46 156.09 7180 32.52% 29.47
47 151.06 7100 31.47% 31.11
48 146.04 7010 30.43% 32.87
49 141.02 6910 29.38% 34.75
50 136 6800 28.33% 36.76
51 130.98 6680 27.29% 38.94
52 125.96 6550 26.24% 41.28
53 120.94 6410 25.20% 43.82
54 115.93 6260 24.15% 46.58
55 110.91 6100 23.11% 49.59
56 105.89 5930 22.06% 52.88
57 100.88 5750 21.02% 56.5
58 95.86 5560 19.97% 60.5
59 90.85 5360 18.93% 64.94
60 85.83 5150 17.88% 69.9
61 80.82 4930 16.84% 75.48
62 75.81 4700 15.79% 81.79
63 70.79 4460 14.75% 88.99
64 65.78 4210 13.70% 97.29
65 60.77 3950 12.66% 106.96
66 55.76 3680 11.62% 118.37
67 50.75 3400 10.57% 132.03
68 45.74 3110 9.53% 148.68
69 40.72 2810 8.48% 169.43
70 35.71 2500 7.44% 196
71 30.7 2180 6.40% 231.24
72 25.69 1850 5.35% 280.22
73 20.68 1510 4.31% 352.91
74 15.68 1160 3.27% 472.07
75 10.67 800 2.22% 703.13
76 5.66 430 1.18% 1343.26
77 0.65 50 0.14% 11858
78 -4.36 -340 -0.91% -1789.41
79 -9.37 -740 -1.95% -843.38
80 -14.38 -1150 -2.99% -556.52

Table 5 — Third Environment
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Appendix C
The Importance of URI Space Design

he URI space of a web site (also known as addressing space) is the sum of al the resource
identifiers of that site. In general, it can be seen as the equivalent of the directory structure of a
file system.

Following the paralel, it's immediate to understand why such addressing structure should be
carefully designed, otherwise, as it's evident for file system directory structures, the system
becomes easily messy and harder to maintain.

Moreover, the URI space establishes the most important contract between the publisher and the user
because URI s are the unique address that allows a resource to be accessible and retrievable from all
over the internet using the HTTP protocol.

Good URIs Don’t change

Even if the importance of URI space design has been promoted by big names in web
design [Bar96][Bar98] and usability [Nie99], many of the issues associated in making sure that a
URI can stand the evolution of the resource they identify are normally unknown, not considered or
simply ignored.

URI represent the contract between the publisher (producer) and the user (consumer) of the
information. Such user may either be a human being or a machine program. In thefirst casg, it is, in
general, annoying but not impossible to find a resource that is not anymore identified by the
previous known URI: it only requires to go to the home page and use local searching facilities (if
available!) of that web site.

A different story is for machine programs which have no way of going around the problem of a
404 Document Not Found error. This creates the known effect of broken links, which are
hyperlinks that terminate into URI that can't be mapped to a resource and give the user a bad
usability experience and generally a bad feeling about both the pointed resource and the pointing
document, even if the latter may not be responsible for it.

Since URIs are contracts, they should be designed as to remain unmodified for years, decades or
even centuries.

Even if, in theory, there is no need for web sites to modify their URI space, there are tons of
practical reasons to do so. Some examples clarify the issuesinvolved:
Student’s Home Page

Let us suppose that a search on the university search engine yields the following result:
http://odi no.unipv.it/disk2/ honme/pluto/cool -things.htm

How safe isthis URI from changes? How well designed isit?

In fact, the URI is pretty poor and is very likely to stop existing in the future. Let’s identify the
weak points where environmental changes may effect it.

odino is the name of the machine that hosts the files and it's currently associated with the
computer science department in the advanced computer graphicslab. In case the student changes
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studies or finishes the courses associated with that |ab, the resources associated with that URI
could be removed.

disk2/home identifies the name of the disk on which the files are stored. This is another weak
point because the files might be rearranged or moved to another disk.

pluto is the user name and might well be reassigned during later years once the student has
graduated or moved out of the lab. In this case, the new user might want to use the same URI for
something else. This is even worse than a broken link since the user might not notice that the
URI owner has changed and the information stored might not even be related to the previous
information linked and might completely change the context and/or meaning of the origina
resource that pointed here.

cool—things indicates something that is inherently time dependent. Tastes and judgment about
cool things is very likely to change frequently and force any link to this resource to be time—
dependent.

.htm represents the extension of the resource but gives a fault indication that the resource is
written using the HTML language, while it might not necessarily be so in the future or if content
negotiation is performed by the server depending on the presentation capabilities of the user
agent that requests the page.

The parts that are likely to remain safe are:

http:// which indicates the protocol used to access the resource and its not likely to change or it's
easy to adapt to future uses by providing bridges or adaptors to new protocols yet maintaining
this URI prefix.

unipv.it is the domain name and is very likely to remain the same for a long time, at least, as
long as the ingtitution that owns that domain survives.

Dynamic Document Server

Another interesting example is given by the following URI which may be found in avery different
context:

http: //wwv. st andards. org/ cl i ck-wr ap. asp?doc=12424323. pdf

This URI is used to obtain a document from a standard body after reading a click—wrap license that
that giveslega information to the user and legal protection to the standard body.

Several problems can be found in this URI:

click—wrap suggests an action that is executed by the logic that controls the publishing of the
requested resource. This can be considered a security hazard since it allows people to understand
what’s going on and alow them to circumvent these actions. Changes in such publishing
systems might require changes in the URI space in order to make it more manageable from the
technology department but has an impact on the URI space that is unnecessary.

.asp indicates what technology is used to implement this publishing logic and it might well
change with time if better technol ogies are deployed in the publishing systems or simply because
the people responsible change and change the technology along with their preferences.

?doc=12424323.pdf is a parameter that is passed to the action implemented by that resource and
drives the retrieval process. It presents the same extension problem of the previous example but
it's even worse because the URI is now procedural and becomes much harder to remember and
understand directly by the users.

Another problem with this addressing scheme is more subtle: supposing the user asks for such a
resource and after accepting the license it gets redirected to

http://ww. st andards. org/ specs/ 12424323. pdf
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the user will very likely be able to guess the actions taken by the server and bypass the click—wrap
scheme by directly accessing another document of which the code is known. For example, by
directly accessing:

http://ww. st andar d. or g/ specs/ 4849839. pdf

it could be able to obtain the specification without passing thru the click—wrap license and without
doing anything illegal he could pretend that this spec was accessible with no legal restrictions.

Bad URIs Do Change

As we have seen from the examples above, a considerable amount of resources must be spent in
order to design an addressing scheme that is both ssimple, easy to remember by the users, secure and
capable of standing evolutionary changes of the identified resources.

At least two mgjor side effects can be observed in a hypertext system when the connection between
the identifier and its associated resource is modified over time. They are:

broken link: happens when a resource includes an hyperlink to a resource that is no longer
available. Broken links are the most visible consequence of a badly designed URI scheme and
severely limits the ability of automatic indexers (web crawlers) to create automatic catalogs of
the information found on the web. Today, a considerable amount of resources in a search engine
are dedicated to finding and removing resources that are no longer available.

recontextualized link: linking is a form of content and provides content contextualization by
associating it with a resource that is choose by the content author in order to provide more
information or further clarity the concepts exposed. If a URI changes owner, it is possible that
the same URI provides information that is no longer meaningful in the context where it was
originaly linked. Such recontextualization can be very dangerous because it might be hardly
recognized by the user and change the meaning of the resource that includes the hyperlink.

Designing a Good URI Addressing Scheme

We have said severa times that URIs represent the contract between the information publisher and
the information user. The existence of URIs made possible the creation of the fully distributed
nature of the web as a hypertext system and allowed to remove the bottlenecks associated with
centralized systems that couldn’t scale linearly with the amount of resources involved.

In fact, URI represent the contract that implements separation of concerns between two or more
different publishers, allowing them to work in a complete independence.

This said, it is evident that such independence cannot be complete if one’'s resource depends on the
availability of some other resource that is not tied to a strong and time—independent location. For
this reason, the importance of creating a good URI scheme is not different from that of publishing
good information or using compatible technologies: a highly unstable addressing scheme will very
likely force people not to create hyperlinks to your information, thus reducing visbility and
l[imiting publishing power.

A few guidelines can be identified to help in the creation of address spaces. In his style guidelines
for the web, Tim Berners-Lee [Bar98] indicates afew things that should be left out of a name:

Authors Name. Authorship can change with new versions. People quit organizations and hand
things on.

Subject. It dways looks good at the time of creation but changes surprisingly fast.

Status. Directories like "old" and "draft" and so on, not to mention "latest” and "cool" appear all
over file systems. Documents change status or there would be no point in producing drafts. The
latest version of a document needs a persistent identifier whatever its statusis.
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Access. Documents that are restricted might later be declassified or otherwise moved into other
access limitation schemes.

File name extension. This is a very common one. "cgi", even ".html" is something which will
change. Y ou may not be usng HTML for that page in 20 years time, but you might want today’ s
linksto it to ill be valid.

Softwar e mechanisms. Look for "cgi", "exec" and other give-away "look what software we are
using" bitsin URIs.

Other good guidelines are given by a few questions that should be posed and answered during URI
scheme design:

What events might force this URI to change?

Answering this question allows to evaluate the events that are likely to happen that might force
the people responsible for the maintenance of the URI space to modify the URI or drop it
altogether.

How likely are these events?

It is impossible to design a URI scheme that can stand every possible environmental changes,
but it’s entirely possible to estimate the chance of the previoudy identified events. For example,
every student is going to finish its studies, or every specification isvery likely to be updated into
anew version. At the same time, even if possible, it's unlikely that the domain name of a solid
organization changes frequently. With this information is possible to design a scheme that can
stand these changes.

Isthe URI easy to guess by a user looking for that information?

Thisisrarely considered as a problem, given the availability of bookmark features in almost all
browsing agents, but a guessable and fully meaningful addressing scheme would not only
improve the user experience and reduce the time it takes to get to a resource, but also reduce
server load and the amount of information required by the user to get to the wanted information.
Moreover, a clean and meaningful addressing scheme gives a better impression of the interna
organization of the published information and creates positivenessin the user.

Should this resource have a URI? does it make sense to bookmark this resource?

Likewise, this question is rarely posed and dealt with but it's very important. URI reference
resources and nowadays an increasing number of resources are stateful. This means that their
result depends on the history of requests made by the user. In these cases, it is completely useless
to alow to bookmark or create an hyperlink to a URI that represents part of a stateful resource
since when referenced it might yield a completely different result.

A big difference should be made between web applications and published resources since they
exhibits different behaviors and require different treatment.

In fact, web applications are normally stateful and should remove the ability for the users to
bookmark a resource that is generated out of a stateful application. An example of this is a web
mail system where the following URI

http://ww. nysite. org/ webnail /i nbox?page=3

gives completely different results depending on the status of the mailbox of the user to which the
web application is connected. For this reason, the use of parameters URL—encoding in HTTP GET
actions should be avoided in favor of the use of POST actions where parameters passed are hidden
and do not make up the URI.
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Appendix D
Example of a Complex Sitemap

<?xm version="1.0"7?>

<l —— =============== Cocoon Sitemap Working Draft
Copyright (C) 2000 The Apache Software Foundation. All rights reserved.

Redi stribution of this docunent is permitted provided that the follow ng
conditions are net:

1. Redistributions nmust retain the above copyright notice,
this list of conditions and the follow ng disclainer.

2. This docunent is referred to and considered only as "working draft".

3. Any software inplenentation inspired by this document nust indicate
inits docunmentation:

"inspired by research and devel opnment on behal f of the
Apache Software Foundati on"

4. The nanes "Cocoon" and "Apache Software Foundation" nust not be used to
endorse or pronote products inspired fromthis document without prior
witten permssion. For witten perm ssion, please contact
apache@pache. or g.

5. Products derived fromthis docunent may not be called "Cocoon", nor may
"Cocoon" nor "Apache" aﬁpear in their name, without prior witten
perm ssion of the Apache Software Foundati on.

THI'S DOCUMENT IS PROVIDED ‘*AS | S'' AND ANY EXPRESSED OR | MPLI ED WARRANTI ES,
I NCLUDI NG, BUT NOT LIMTED TO, THE | MPLI ED WARRANTI ES OF MERCHANTABI LI TY AND
FI TNESS FOR A PARTI CULAR PURPOSE ARE DI SCLAIMED. |IN NO EVENT SHALL THE
APACHE SOFTWARE FOUNDATION OR I TS CONTRI BUTORS BE LI ABLE FOR ANY DI RECT,
I NDI RECT, | NCI DENTAL, SPECI AL, EXEMPLARY, OR CONSEQUENTI AL DAMAGES (I NCLU-
DING, BUT NOT LIM TED TO, PROCUREMENT OF SUBSTI TUTE GOODS OR SERVI CES; LOSS
OF USE, DATA, OR PROFITS; OR BUSINESS | NTERRUPTION) HOWEVER CAUSED AND ON
ANY THEORY OF LIABILITY, WHETHER |N CONTRACT, STRICT LIABILITY, OR TORT
(I NCLUDI NG NEGLI GENCE OR OTHERW SE) ARI SING | N ANY WAY QUT OF THE USE OF
THI'S SOFTWARE, EVEN | F ADVI SED OF THE PCSSI Bl LI TY OF SUCH DAMAGE.

This docunent consists of voluntary contributions nmade b%/ many i ndi vi dual s
on behalf of the Apache Software Foundation. For nore information on the
Apache Software Foundation, please see <http://ww.apache. org/>.

Thi s docunent contains an exanple used as a working draft for

Cocoon architects to test and understand the issues associated with
sitemaps and XM. publishing in general. It must be considered as a working
draft and may be updated at any tine.

This docunent is based on ideas and design patterns inspired by Stefano
Mazzocchi <stefano@pache. org> and Pi erpaol o Fumagal Ii <pi er @pache. or g>
but grew as a collaborative effort to provide a solid foundation of
design patterns and usability guidelines to the Cocoon Publishing

Fr anewor k.

The goal of the sitemap is to allow non-progranmers to create web sites
and web applications built fromlogic components and XM. docunents.

It finds inspiration fromboth Apache’s httpd.conf/.htaccess files as well
as from Servliet APl 2.2 WAR archives. |t uses concepts such as Cascadi ng
fromWC CSS, as well as declarative approaches integrated into the WBC
XSLT | anguage. It also uses some el enment/attribute equival ence patterns
used i n WBC RDF.

The followi ng goals were identified as engi neering constraints:

- minimal verbosity is of maxi muminportance.

- the schenm should be sufficiently expressive to allow | earning by
exanpl es.

- sitemap authoring should not require assistive tools, but be
sufficiently future-conpatible to allow them

- sitemaps nust scale along with the site and should not inpose growh
limtation to the site as a whole nor linmt its administration with size
i ncrease.

- sitemaps should contain all the information required to Cocoon to
generate all the requests it receives.

- sitemaps should contain informati on for both dynanmic operation as
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wel | as offline static generation
- uridnapping shoul d be powerful enough to allow every possible mapping
nee

- basic web-serving functionality (redirection, error pages
resource authorisation) should be provided

- sitemaps should not linmt Cocoon's intrinsic nodular extensibility.

- resources nmust be matched with all possible state variables, not
only with URI (http paranmeters, environment variables, server
paraneters, tine, etc.

- sitemaps shoul d enbed the notion of "semantic resources” to be
future- conﬁatlble with semantic crawling and indexing.

- sitem shoul d be flexible enough to allow a conplete web site to
be built with Cocoon

- sitemaps should include the notion of "nulti-di nensional resource views"
even if HTTP doesn't provide themexplicit

- sitemaps should include the ability to prOV|de resource creation tracing
and error handling.

The default nanmespaces are used mainly for versioning, instead of using
attributes such as version="1.0" which could create confusion. People are
used to witing URIs with no spelling nistakes, while versioning could be
used for their own sitemap versions and this n1ght break operation.
The versioning schema will be "major.mnor" where major will be increased
by one each tine a new rel ease breaks back conpatibility, while mnor
is increased each tinme a change has been made that doesn't create
back incompati bl e probl ens.
The synt ax

<xxx map:val ue="yyy">
is conpletely equivalent to

<XXX>YYy</ XXX>

t hroughout the entire sitenap.

<map: sitemap xm ns: map="http://apache. org/ cocoon/sitemap/ 1. 0">

<l -- Conponent s -—>
<map: conponent s>

<l —
CGenerators generate XML content as SAX events and initialize the
pi pel i ne processing.
<map: gener at ors default:"parser">
<map: generator nanme="parser
src="class:///org. apache cocoon. generation. Fil eGenerator" | abel ="content"/>
<map: generat or name="dir"
src="file: ///hone/nystuffljava/NyD r Generator. cl ass" | abel ="content"/>
<map: gener at or name="ser ver pages'
src="cl ass:///org. apache. cocoon. gener ati on. XSPGenerator" |abel ="content">

<]hﬁp:generator>
</ map: gener at or s>

<l —
Transformers transform SAX events in SAX events.
-—>
<map:transformers defaul t="xslt">
<map:transformer name="xslt" src="class:///org.apache. cocoon. transformati on. XSLTTr ansf or ner" >
<conpi | e-styl esheets map: val ue="true"/>
</ map: transfor mer>
<nap:transforner name="xi ncl ude"
src="class:///org. a ache cocoon. transformation. Xl ncl udeTransforner” |abel ="content"/>
<map: transfornmer nane="sc src="cl ass:///org. apache. cocoon. transf ormati on. SchemaLoader "/ >
<map: t ransf or nmer nane—"rdf" src:"class:///org.apac e. cocoon. transformati on. RDFi zer"/ >
</ map: transfor mers>

<l —
Readers generate and serialize directly froma resource in binary or char streans for
final client consunption.
-—>
<map: readers defaul t="bi nary">
<map: reader nanme="bi nary" m me-type="i nage/ svg"
src="cl ass:///org. apache. cocoon. r eadi ng. Bi nar yReader "/ >
</ map: r eader s>

<l —
Serializers serialize SAX events in binary or char streans for
final client consunption.
-—>
<map: serializers default="htm ">
<map: serializer nane="htm" mne-type="text/htm"
src="cl ass:///org. apache. cocoon. seri al i zati on. HTM_Seri al i zer" >
<doct ype-publ i ¢ map: val ue="-//WBC// DTD HTML 4.0 Transitional //EN'/>
<doct ype-syst em map: val ue="http:// ww. w3. or g/ TR/ REC-ht ml 40/ | oose. dtd"/ >
<preserve-space map:val ue="true"/>
<encodi ng nap: val ue="UTF-8"/ >
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<i ndent tab="8">1</indent>
<col or s>
<f oreground nmap: val ue="white"/>
<bor der s>
<l eft map:val ue="bl ue"/>
<ri ght>red</right>
</ bor der s>
<t ext >bl ack</t ext >
<lines>
<l eft map:val ue="cyan"/>
<ri ght >orange</ri ght >
</lines>
<backgr ound>gr een</ backgr ound>
</ col or s>
<map: param nanme="f 00" val ue="bar"/>
<map: par am name="baz" >f oobar </ nap: par an»
<line-wi dth map: val ue="120"/>
</ map: serializer>

<map: serializer nane="wap" m me-type="text/vnd. wap. wr"
src="cl ass:///org. apache. cocoon. seri alization. XM_Seri al i zer">
<doct ype-publ i c>-// WAPFORUM / DTD WML 1. 1// EN</ doct ype-publ i c>
<doct ype-syst enpht t p: / / www. wapf or um or g/ DTD/ wrl _1. 1. xm </ doct ype-syst en»
<encodi ng>UTF-8</ encodi ng>
</ map: serializer>

<map: serial i zer nane="svg2j pg" m nme-type="i nage/j pg"
src="cl ass:///org. apache. cocoon. seri alization. SVGSeri al i zer">
<format map: val ue="j pg"/>
<conpr essi on-| evel >80%</ conpr essi on-| evel >
</ map: serializer>

<map: serial i zer nane="svg2png" m nme-type="i nage/ png"
src="cl ass:///org. apache. cocoon. seri al i zation. SVGSeri al i zer">
<f or mat >png</ f or mat >
<col or -depth map: val ue="24"/>
</ map: serializer>
</ map: serializers>

<l —
Sel ectors are classes that contain programmng |logic that perform
bool ean eval uati on based on environment state during the call (state
i ncl udes request paraneters, machine state as well as any other
accessi bl e i nformation)

Sel ectors can only respond with true/fal se when called
-—>
<map: sel ectors defaul t="Dbrowser"> ] ]
<map: sel ector nanme="|oad" src="class:///org.apache. cocoon. sel ecti on. Machi neLoadSel ect or">

<7hﬁp:se|ector>

<map: sel ector name="user" src="cl ass:///org.apache. cocoon. sel ecti on. Aut henti cati onSel ector">
<7hﬁp:se|ector>

<map: sel ector name="ip-filter" src="class:///org.apache. cocoon. sel ection.|PFilterSel ector">
<7hﬁp:se|ector>

<map: sel ector name="browser" factory="org. apache. cocoon. sel ecti on. Browser Sel ect or Fact ory">

</ map: sel ect or >
</ map: sel ect or s>

<l —
Mat chers are classes that are able to test if the request paraneters
match the given pattern and, if this is the case, they are able to
return a Map of tokens that resulted fromthe matching or any
dependi ng on the matcher own logic (this is up to the nmatcher inplenentation)
-—>
<map: mat chers defaul t="uri -w | dcard">
<map: mat cher name="uri -wi | dcard" src="org. apache. cocoon. nat chi ng. W1 dcar dURI Mat cher" >

<]hﬁp:natcher>
<map: mat cher name="uri -regexp" factory="org. apache. cocoon. mat chi ng. RegexpURI Mat cher Fact ory" >
<]hﬁp:natcher>

<map: mat cher name="browser" src="org. apache. cocoon. mat chi ng. Br owser Mat cher" >
<f oo val ue="bar" >baz</f oo>
<lines>
<left>red</left>
<ri ght >whi te</ri ght >
</lines>
</ map: mat cher >
</ map: mat cher s>

<l —
Action are classes that are able to nodify the underlying application nodel and
are nmeant as extensions to the sitemap functionality. They get access to the
obj ect Model containing all objects that make up a request. An Action can return
a Map of tokens that resulted fromthe processing logic (this is up to the action
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inpl ementation). An Action is references in the pipeline section with the type

attribute as it is with all the other sitemap conponents
-—>
<map: act i ons> . . . . o .
<map: acti on nanme="sessi on-val i dator" src="org.apache. cocoon. acti ng. Sessi onVal i dati onActi on">

<7hﬁp:action>

<map: acti on nanme="db-adder" src="org. apache. cocoon. acti ng. DBAddi ngAct i on">
<db-connecti on>post gresql —connect i on</ db—connecti on>
</ map: acti on>

<map: action nanme="db-nodifier" src="org.apache. cocoon. acting. DBMbdi fyi ngActi on">
<db-connect i on>post gresql —connect i on</ db—connecti on>
</ map: acti on>

<map: acti on nanme="db-del et e" src="org. apache. cocoon. acti ng. DBDel eti ngActi on">
<db-connect i on>post gr esql —connect i on</ db—connecti on>
</ map: acti on>
<map:action name="form-di spatcher" src="org. apache. cocoon. acti ng. For nDi spat cher Acti on">
<l ayout —descri pti on>somewner e/ | ayout —enpl oyee-app</ | ayout —descri pti on>
</ map: acti on>
</ map: acti ons>

</ map: component s>

<l -- Vi ews -—>

<l —
the <view> el enent introduces the notion of nulti-dinensional resource
vi ews which are an extension to the HTTP paradi gm of web resources. Views
do not increase sitemap functlonalltx, but al | ow substanti al verbositx
reduction and should help users in the creation of conplex sitenmaps that
are able to produce different views of the resource they handle for each
"aspect" requested

Views can be pictured as generator-less pipelines which use, as a generator
the result of another pipeline fromthe "label" they indicate or fromthe
position (first/last) In the pipeline

Label s can be seen as non-standard exit points fromthe nornalmﬁiPelines
and "first" identifies the ﬁ05|t|on right after the generator e "l ast
identifies the position right before the serializer

Both generators and transfornmers are allowed to attach a default |abel to
them If no <label> elenent is explicitly indicated, the sitemap handl er
will scan for default |abels attached to the conponents starting fromthe
serializer and going backward, until it finds a conponent to start.
If none is found, the generator is assuned to be the view generator

-—>

<map: vi ews>

<map:vi ew name="content" from-position="first">
<map:serialize type="xm"/>
</ map: vi ew>

<map: vi ew nane="schema" from-l abel ="content">
<map:transformtype="schem"/>

<map: serialize type="xm"/>

</ map: vi ew>

<map: vi ew nane="senmanti cs" from-l abel ="content">
<map:transformtype="rdf"/>

<map: serialize type="xm"/>

</ map: vi ew>

<map: vi ew nanme= hyperlinks from-position="last">
<map:transform src=" /stylesheets/xllnk —filter.xsl"/>
<map: serialize type—"xm

</ map: vi ew>

</ map: vi ews>

<l - Resour ces -—>

<l —
the <resource> element is used as a pl acehol der for pipelines
that are used several times inside the document. This el ement
is redundant and its functionality is not directly related
to the sitemap, but could be cloned by the use of interna
XI'ncl ude, for exanple

<xi ncl ude: i ncl ude href ="#xpoi nter (resource[ @ane="Access refused' ])"/>

but given the usability constraints and very specific operation
it is much easier to include such an el enment instead of forcing
the use of xinclude/ xpointer

>

<map: r esour ces>

<map:resource name="Access refused">
<map: generate src="./error-pages/restricted. xm"/>
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<map:transform src="./styl esheet s/ general —browser. xsl"/>

<map: serialize
</ map: r esour ce>

</ map: r esour ces>

st at us—code="401"/ >

<l —

Action Sets —-—>

<l —
the <action
that are use
with formac
These action
set attribut
Al'l the toke
col | ected by
repl acement s

-—>

<map: acti on-sets

<l —
The follow
a) a "sess
action-s
b) several
sitenaﬁ
fromthe
be proce
c) a "form
next res
-—>
<map: acti on-set
<map: act type="
<map: act type="
<map: act type=
<map: act type=

<map: act type="

</ map: acti on-se

</ map: acti on-set

-set> element is used as a collection of related actions

d either several times inside the pipelines or in conjunction
tions which are selected by the sitemap for processing.

-sets are referenced in the pipeline section by using a
e instead of a the attribute

ns returned by the individual actions in a action-set are

the sitemap engine into one big nap which can be used as

in src attributes from generators/transfornmers.

>

ng action-set defines

on-val idator" action which will be executed whenever this

et is referenced in a pipeline

"db—*" action which have a additional action attribute which the

engi ne uses as a value to conpare agai nst the action val ue supplied
Enéironnent object. Every action with a matching action value w |l

sse

di spatcher" action which will tell the sitemap which is the

ource to display (usually used for the generator in charge)

name="enpl oyee-f or ni' >

sessi on-val i dator"/>

db-adder" action="Add"/ >
"db-nodi fier" action="Update"/>
"db-del eter" action="Delete"/>
f or m-di spat cher"/ >
t>

S>

<l —

Pi pel i nes -—>

<map: pi pel i nes>
<map: p! pel i ne>

<l -
Mount poin
wor kl oad t
-—>
<map: mat ch pat
<map: nount ur
src="cvs: ps
</ map: mat ch>

<map: mat ch pat

<mep: nount ur
src="jar://

</ map: mat ch>

<map: mat ch pat
<map: nount ur
</ map: mat ch>

<map: mat ch pat

<mep: nount ur
src="jar://

</ map: mat ch>

<map: match typ

<map: nount ur
src="cvs: ps

</ map: mat ch>

<map: handl e-er
<map:serializ
</ map: handl e-e
</ map: pi pel i ne>
<map: pi pel i ne>

<l —
Mat cher s

ts allow sitemaps to be cascaded and site managenent
o be parallelized

tern="cocoon/*">
i —prefix="cocoon/{1}" check-rel oad="yes"
erver: anonynmous@nl . apache. org: // hone/ cvs/ cocoon/ xdocs/ {1}"/>

tern="bugs/*">
i —prefix="bugs/{1}" check rel oad="true"
apps/ bugs. cocoon#{1}"/

tern="dist/*">
i —prefix="dist/{1}" check-rel oad="fal se" src="./dist/{1}"/>

tern="faq/*">
i —prefix="faq/{1}" check-rel oad="no"
apps/ fagq-o-mati c. cocoon#{1}"/>

e="uri-regexp" pattern-"“/xerces (jilelp)/(.*)$">
i —prefix="/xerces—{1}/{2
erver: anonymous@nmnl . apache. org: // hone/ cvs/ xer ces—{ 1}/ xdocs/ {2}"/ >

rors>
e type="htm"/>
rrors>

decl arative dispatch the requests to the pipelines that

mat ch some of their paraneters

-—>

<map: mat ch pattern-_cocoon/dlst/*">
<map: sel ect type=' IP —filter"
o

<rrap when test="al

<l -
the <re
to anot

-—>
<map:redire

msAddress()">

direct-to> elenment is used to redirect one requested UR
her. This is somewhat equivalent to URI rewiting.

ct-to uri="dist/cocoon/{1}"/>
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</ map: when>
<map: ot her wi se>
<map:redirect-to resource="Access refused"/>
</ map: ot her wi se>
</ map: sel ect >
</ map: mat ch>

<l —
When no "type" attribute is present, the sitemap interpreter will use the
default one, this allows a very conpact and user friendly syntax as the
one bel ow

-—>

<map: match pattern="printer—friendl y/*">

<map: generate src="{1}.xm"/>

<map:transform src="./styl esheet/printer—friendly.xsl"/>

<map: serializel >

</ map: mat ch>

<map: mat ch pattern="i mages/| ogo" >
<map: sel ect >
<map: when test="accepts(’'imge/svg )">
<l —
the <map:read> elenent is used to read the src directly w thout
appl yi ng any Processing. This is nostly useful when clients
are capabl e of handling XML content directly.
-—>
<map:read src="./inmages/| ogo.svg"/>
</ map: when>
<map: ot her wi se>
<map: generate src="./images/| ogo. svg"/>
<map: sel ect >
<map: when test="accepts(’'imge/png )">
<map: serialize type="svg2png"/>
</ map: when>
<map: ot her wi se>
<map: serialize type="svg2jpg"/>
</ map: ot her wi se>
</ map: sel ect >
</ map: ot her wi se>
</ map: sel ect >
</ map: mat ch>

<map: match pattern="restricted/*">
<map: sel ect type="user">
<map: when test="is(’ adm nistrator’)">
<map: generate src="./restricted/{1}"/>
<map:transformsrc="./styl esheets/restricted. xsl"/>
<map: serializel >
</ map: when>
<map: ot her wi se>
<map:redirect-to resource="Access refused"/>
</ map: ot her wi se>
</ map: sel ect >
</ map: mat ch>

<l —
Exanpl e to show the notion of pipeline Iabels for view generation
-—>
<map: match pattern="|abel | ed/*">
<map: | abel name="Ii nks">

<map: | abel name="content">

<map: generate src="./slides/{1}"/>

</ map: I abel >

<map:transformsrc="./filters/add-navigati on-links.xsl"/>
</ map: | abel >
<map:transform src="./styl esheet/slides2htm .xsl"/>
<map: serializel >
</ map: mat ch>

<l —
Conpl ex exanpl e to show how sone xpath-like syntax is used to get access
to the pattern tokens generated by the matchers
-—>
<map: mat ch pattern="nested-matchers/*">
<map: mat ch type="browser" patter n:“narre;’ Mozilla 2A\\?2*")">
<map: nount uri—ﬁrefix:“nested—natchers 51}"
src="file:///home/ ww nozilla-{1}-{2}/{../1}"/>
</ map: mat ch>
</ map: mat ch>

<map: mat ch type="uri -regexp" pattern="([0-9]{4})/([0-9]{2})/([0-9]{2})/">
<l —
Here we inplenent the ability to indicate semantic information
on the processed URI. This is nostly used to avoid to encode
URI specific information in the XSP since the sitenmap maintainer
is the only one responsible for managing the URl space. This renpves
a URl contract between the XSP witer and the URI sPace manager
moving it to paraneter names which normally change | ess frequently.

<map: param nanme="year" value="{1}"/>
<map: param nanme="nont h" val ue="{2}"/>
<map: param nanme="day" val ue="{3}"/>

<map: generate type="serverpages" src="./dail ynews.xsp"/>
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<map:transform src="./styl esheet/ {1}/ news. xsl"/>
<map: serializel >
</ map: mat ch>

<l -
Here we show the use of action-sets. The scenario used is a form
generated which enables the visitor to add, nodify and delete entries
I'n an enpl oyee dat abase

-—>

<map: mat ch pattern="form enpl oyee" >
<map: act set="enpl oyee-forn'>
<map: generate src="forms/{next-form.xm"/>
<map:transform src="forns2htm . xsl"/>
<map: serializel >
</ map: act >
</ map: mat ch>

<map: mat ch pattern="*">
<map: generate src="{1}.xm"/>
<map: sel ect type="I|oad">
<map: when test="greaterThen(’ 2.5 )">

<map:transform src="./styl esheet/| ow-graphics. xsl"/>
</ map: when>

<map: ot her wi se>
<map: sel ect >
<map: when test="is(' Mozilla5 )">
<map: transform src="./styl esheet/xul —enabl ed. xsl "/ >
</ map: when>
<map: ot her wi se>
<map: transform src="./styl esheet/general -browser. xsl"/>
</ map: ot her wi se>
</ map: sel ect >
</ map: ot her wi se>
</ map: sel ect >
<map: serializel >
</ map: mat ch>

<map: handl e-errors>
<map: sel ect >
<map: when test="accepts(’'text/vnd.wap. wr’')">
<map:transform src="./styl es/ Pi pel i ne2WM_. xsl "/ >
<map: serialize type="wap"/>
</ map: when>
<map: ot her wi se>
<map:transform src="./styl es/ Pi pel i ne2HTM.. xsl "/ >
<map: serializel >
</ map: ot her wi se>
</ map: sel ect >
</ map: handl e-errors>

</ map: pi pel i ne>
</ map: pi pel i nes>

</ map: si t emap>

<I-— end of file ——>
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